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“I love golf and
encourage  
everyone to 
have a go.  
It is a game 
for life.”

Golf is a game for life. 

Golf can be played right across our 
lifespan. The unique handicap system in 
golf allows individuals to play equitability 
across all facilities in all conditions, 
irrespective of age, gender, background  
or ability.

Golf has unique value to participants 
across the lifespan. 

To engage and retain more participants 
in golf we need to understand the reasons 
people choose to participate at different 
life stages and recognize and respond to 
their needs. Understanding the value of golf 
to people at different life stages is crucial 
so that the game embraces the future and 
plans effectively to meet the changing 
needs of participants. 

Golf can enrich lives. 

Golf is a sport and recreational activity that 
creates happier, healthier people, better 
connected communities and a stronger 
New Zealand. Golf can provide enrichment 
to people of all ages by enabling them to 
be physically active in the outdoors with 
many positive benefits including enjoyment, 
social connection and enhanced wellbeing.

Golf is a way to be physically  
active for life.

We want more people to value and  
choose golf as a way to be physically 
active for life. To do this we need to  
provide quality opportunities that will 
develop and support people’s motivation, 
confidence, physical competence, 
knowledge and understanding.
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Introduction

Background
Golf New Zealand has a  
vision of enriching 
lives through golf. 
We are committed to 
proactively encouraging 
the inclusion of all ages 
within our game.

This resource presents findings based 
on national and international evidence. 
The information is based on a mix of 
quantitative evidence and qualitative 
perceptions that individuals have. It is 
intended to be a starting point to help 
the golf sector better understand the 
experiences and needs of participants 
at different life stages.

We recognise that the life stage categories 
of children, youth, young adults, parents, 
adults with no children, older adults and 
seniors includes many diverse individuals 
with different and evolving needs. 

Therefore, the high level information 
identified in this resource won’t be true for 
all life stage categories all the time. We  
encourage golf clubs to build on the 
knowledge in this resource with their own 
context, to better understand the specifics 
of the people they are targeting.

Acknowledgements 
We would like to acknowledge all the generous people who shared their 
#LOVEGolfStories with us, those who took part in focus groups or one-on-one 
conversations and those who kindly took the time to respond to our surveys.
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Life Stage Categories

The following life stages categories  
were identified and explored in depth:

Guiding Questions

To define the scope of what we wanted to 
understand, we created the following four 
key guiding questions to guide our insights 
gathering process:

1. What is the opportunity for golf at
each life stage?

2. What do we know about each
life stage?

3. What are some key personas for
each life stage and what are their 
motivations, barriers, needs  
and frustrations?

4. What are some practical actions that
can support the engagement and 
retention of people at different life 
stages in golf?

Children 
Aged 5-11 

Youth 
Aged 12-18

Young Adults 
Aged 19-24

Parents of Dependent Children 
Aged 25-49

Adults with No Children 
Aged 25-49

Older Adults  
Aged 50-64

Seniors 
Aged 65+



Participation in New Zealand

Adult participation 
in New Zealand.

The Opportunity For Golf 

Golf is distinctive from other sports. While 
there are challenges in front of us, we believe 
the game of golf provides unique, inclusive 
and lifelong enrichment for its participants. 
Golf is a game that delivers positive and 
enriching outcomes for

participants through inspired performances, 
increased physical activity, greater social 
connectedness and enhanced health 
and wellbeing with minimal drop off in 
participation across the lifespan.
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The Golf Landscape in New Zealand

Golf is a popular sport in New Zealand. There 
are over 109,590 registered members and 
over 126,350 registered casual golfers. People 
of many different ethnicities participate in 
golf, including European, Māori, Asian and 
Pacific ethnic groups.

New Zealand has a network of golf facilities 
including driving ranges, mini putt, golf  
clubs, virtual and other facilities. Each facility 
provides a different offering for golf and is 
supported by a strong workforce  
and volunteers.

Sport

Golf Football Netball

Tennis Basketball Rugby

Inactivity tends to increase 
with age. People are unable 
to participate in many 
sports and activities due 
to their changing physical 
health and ability levels. 
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Life 
Stage
Profiles

We recognise that the life stage categories 
of children, youth, young adults, parents, 
adults with no children, older adults and 
seniors includes many diverse individuals 
with different and evolving needs. 



Life Stage Profile Children

Children
Aged 5-11

Young people of primary and intermediate school 
age, living at home and who are financially and 
emotionally dependent on parents or caregivers.

The Opportunity For Golf 

Golf can enrich the lives of children by 
creating fun experiences that inspire a  
life long love of the game. Introducing 
children to golf is an investment in their 
future. Golf can support the development 
of valuable life skills and a quality golf 
experience will help children to have the 
motivation, confidence and competence 
to be active for life. Golf can provide 
opportunities for children and parents 
to learn and play together, creating a 
positive impact on family life and making 
memories to cherish.

Quick Facts

There are approximately 
451,000 children aged  
5-11 in New Zealand. 1

Participation increases 
throughout the  
primary years.2

Children between ages 
5 and 11 spend above-
average time in play.3

Golf New Zealand are 
working to grow the 
positive profile of golf as a 
sport for young people.
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A Closer Look at Life 

Life or routine changes can trigger an 
increase or decrease in physical activity.

 • Significant growth in the social, 
cognitive and emotional areas, 
alongside steady physical growth
before reaching puberty.

 • Much of their time is spent in play but
play time is under threat.

-  Lives are increasingly structured (more
organised activities).

-  Changes to both the built and natural
environments have changed access to
traditional play spaces (for example, 
streets and driveways are no longer
considered play spaces).

-  Parental and societal perceptions of
children’s safety have changed when
and where children can play.

-  Increases in screen time and the
ability to live life in a ‘virtual world’ are
removing children from real life cause
and effect.

-  A need for instant satisfaction is
challenging the journey of discovery
learning through play.

-  Parents lack understanding of their
role in play as enablers – quality play
experience involves limited adult input.

 • School year transitions and school terms.
 • Change of school.
 • Sporting seasons - organised

participation opportunities.

Needs and considerations for being  
physically active:

 • Children need time, space and
permission to free play. 

 • Quality play experiences should meet
their holistic needs and enable them to
be creative, imaginative and curious so
they can explore and solve problems
for themselves.

 • Experiences that are fun and enjoyable
to promote long-term involvement.

 • Varied and modified activities to match
their ability, enable skill development
and encourage maximum participation.

 • Encouragement and positive
reinforcement as they learn from
knowledgeable, motivating, 
responsive people.

 • Opportunities to learn and be
challenged at their own, individual pace
and develop life skills.

Key influences:

 • Parents.
 • Friends.
 • Extended family.
 • Family culture and values.
 • Sports/activities that parents played.
 • Role models.
 • TV, YouTube, electronic games and

visual advertising.

1 Stats NZ, 2018 Census
2 Sport New Zealand, 2019. Active NZ 2018 Participation Report. Wellington: Sport New Zealand
3 Sport New Zealand, 2019. Active NZ 2018 Participation Report. Wellington: Sport New Zealand



Recently 
immigrated 
to NZ

background

English is 
a second 
language

An only
Child

Lives in the city

Personas Children

Su Arn
Aged 8

17

Personas: Children

Meet Su Arn

I am 8 years old and am an only child.  
My family moved to New Zealand a year 
ago and I started at a new school. 

I tried golf for the first time six months ago 
to see if I like it after watching Lydia Ko play 
on TV and looking up to her. My parents 
took me along to a have-a-go day. We used 
SNAG equipment to start with. It was fun 
just having a go at smashing balls, hitting 
targets and watching it fly! 

My parents don’t play golf themselves  
and knowing how to play is a major barrier, 
so they have bought me some proper golf 
clubs and enrolled me in the local junior 
programme for some coaching lessons. 
They think that golf could be a good option 
for me as I dont really have an interest 
in team sports, and they believe that golf 
teaches important life skills that our  
family values. 

My club provides excellent opportunities 
for after school beginner learn and play 
sessions several times a week. The PGA pro 
is a really good coach. They also have a 
short course that makes it less frustrating 
and more fun for me as a beginner. I am 
enjoying exploring golf my way learning 
new skills, having fun and making new 
friends. I am often hungry after school and 
wish that I could get food from the café 
at the club, but they don’t offer any food 
options that I like. 

My club don’t really support my family 
and I. English is a second language for my 
parents, and they can’t understand what 
people at the club say. A couple of times 
I have missed out on some golf events 
because of this.  My parents think that the 
player development opportunities at the 
club are great but wish that the club was 
more inclusive with their communication  
to make sure that I dont miss out. 



Multi-generational 
living

Golf is 

activity

Lives rurally

Four older 
siblings

Personas Children

Hemi
Aged 10

19

Personas: Children

Meet Hemi

I am 10 years old. I live rurally with my 
family and attend the local primary school. 
I have several older brothers and sisters 
and a few cousins my age that live locally. 

I first tried to hit a golf ball at the age of 
five, with my koro watching in the front 
paddock. Soon enough my koro let me 
come and  caddy for him on course. I enjoy 
these hours walking around with my koro, 
my papa and my uncles, tending flags, 
looking for golf balls, hitting the odd shot, 
and just being around my whānau.  

I am very active and have given multiple 
sports a go. I also enjoy playing outside.  
I am growing a real love of golf because  
I can hit the ball and have fun. I especially 
like hitting my driver. My papa and koro 
made a short golf course around our 
farm so that my cousins and I can play 
whenever we want. I look up to my cousin 
who is 11 because he is better than me and 
I would like to be as good as he is. I love 
the challenge and find golf very rewarding, 
especially when I hit a good shot. 

A couple of years ago I joined my local  
club. We don’t have a junior programme so  
I mainly just go out to play with my whānau. 
I tried to join the junior programme at the 
next closest club but it was difficult with 
the travel and fitting in with my whānau’s 
activities. I really want to do some junior 
coaching as I get frustrated easily and 
some coaching would help me to grow 
my confidence and skills and improve my 
technique. I also would like to meet new 
people to play with. I want to have more 
opportunities to develop my skills and take 
part in a variety of activities that match  
my ability as I get older.

Despite this I still enjoy getting to have 
extra time with my whānau on the golf 
course and I look forward to Thursday 
twilight after school. I feel very supported 
by my whānau and the other members at 
my club. I love my club. It makes you feel 
good as soon as you step out of the car  
as everyone is so nice and encouraging  
and kind.

Two parents 
and koro



Life Stage Profile Children

Actions  
For Impact

Children want experiences that are fun 
and enable them to meet new friends and 
play their version of the game. Modified 
equipment, games-based activities and 
shorter course lengths to suit their ability 
are important for creating enjoyable 
experiences. As children age, they want 
opportunities to challenge themselves  
and develop their skills. Children enjoy 
spending time with family and look up 
to older role models who they also seek 
encouragement from. 

Memberships/Offerings

 • Create memberships
that are inclusive of
organised playing
opportunities and
coaching and consider
multi-course/reciprocal
rights offerings.

 • Offer affordable family
membership options
e.g. parent memberships, 
parent-child offers, 
family package .

 • Provide pay for
play school holiday
programmes or events.

Club Environment

 • Create a safe, 
welcoming and friendly
environment for children
and their families e.g. 
ensure child protection
policies are in place, 
have a relaxed dress
code, wider membership
is supportive of children’s
activities .

 • Support adults to
recognise the long term
value of young golfers
to the game and create
opportunities where they
can volunteer their time .

 • Support children and
families to overcome any
barriers e.g. financial, 
equipment or other.

Facilities/Course Set Up 

 • Provide a beginner
friendly on-course
experience with age
and stage appropriate
shorter course options
e.g. purple course or
forward tees.

 • Provide free play areas
and easy access to
practice facilities e.g. 
driving range, practice
fairways, chipping and
putting green.

 • Create tee times for
young people and/
or families.
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Learn and Play 
Opportunities

 • Consider a games-based
approach to learning
and playing and give
children time, space
and permission to just
play themselves.

 • Provide stage
appropriate learn and
play opportunities
e.g. chippers, crushers, 
young masters, all
abilities, girls only and
individual and team
playing opportunities
such as 6/9/18 holes, 
team golf, family team
golf, twilight golf.

 • Support beginners to
have a positive on-
course experience by
using the It’s OKAY rules
and support them to
become more confident
with rules, etiquette and
course management as
they develop.

Recruitment 

 • Offer introductory
opportunities for children
and families e.g. Futures
festival days, family team
golf or activate local
parks and spaces with
fun on and off-course
activities.

 • Engage children with
fun and enjoyable
activities e.g. SNAG, 
on-course challenges, 
team golf, hybrid games
of golf, activity cards to
complete, fun zones .

 • Leverage the valuable
life skills that golf can
instill in young people
when marketing to
parents and clearly
communicate
opportunities to get
started. Consider times
that best suit parents
e.g. school holidays, 
Sundays, after school.

Retention

 • Create a calendar of
organised opportunities
(e.g. events), learn and
play opportunities (e.g. 
coaching and on-course
play) and non-structured
opportunities (e.g. 
tee times for young
people and families) at
your club or regularly
communicate other
activities across your
region that empower
children to choose the
experience that meets
their needs .

 • Talk to children and
parents to understand
their level of satisfaction, 
what fun means to
them and areas for
improvement e.g. 
through surveys, 
interactive engagements
and conversations.

 • Promote development
opportunities to your
coaches/volunteers to
support them to deliver
a quality experience
e.g. Futures Coach
Education modules
and workshops.



Life Stage Profile Youth

Youth
Aged 12-18

Young people of intermediate and secondary 
school age, who are living at home and are primarily 
financially dependent on parents or caregivers.

The Opportunity For Golf 

Golf can enrich the lives of youth by 
creating experiences that inspire a lifelong 
love of the game. The youth life stage is one 
of the most at risk for establishing ongoing 
habits and when the entry and re-entry 
point to sport becomes too hard, youth opt 
out. Golf has a strong opportunity to meet 
the needs of youth by providing varied and 
personalised experiences that enable them 
to have the motivation, confidence and 
competence to be active for life, as well as 
supporting the development of valuable  
life skills.

Quick Facts

There are approximately 
425,360 youth aged 12-18 
in New Zealand .4

Weekly participation peaks  
between ages 12-14.5

Participation drops for 
the first time between  
ages 15-17.6

Golf New Zealand are 
working to grow the 
positive profile of golf as a 
sport for young people.
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A Closer Look at Life

Life or routine changes can trigger an 
increase or decrease in physical activity.

 • Physical, emotional, social and
behavioural changes during
adolescence. 

 • School year transitions including
from primary/intermediate school to
secondary school. 

 • Increased independence, seeking
new experiences, taking risks and
establishing their identity.

 • Time spent in many activities including
studying, playing sport, part-time work, 
learning how to drive and other pastimes 
outside school including volunteering.

 • Increased screen time and use of
technology and social media.

 • Added family and cultural
responsibilities such as working in the
family business, caring for their siblings
or wider whānau and/or observing
religious practices.

 • School terms.
 • Sporting seasons / organised

participation opportunities.

Needs and considerations for being  
physically active:

 • Access to many and varied pathways
from informal social physical activity
through to opportunities providing more
competitive performance-based sport.

 • Support to navigate body changes
throughout adolescence. 

 • Choice in what they participate in
and how, including at different levels
(informal or organised), the activities
they want to do and how the experience
is structured. 

 • Affordable opportunities, particularly
with increased independence (age
14-18 years).

 • Confidence and competence to
start a new activity, sustain their current
participation and avoid drop out, 
particularly for young women.

Key influences:

 • Friends. 
 • Parents.
 • Extended family.
 • Family culture and values.
 • Money and access to the bank of

mum and dad.
 • Media and social media including

Facebook, Instagram and YouTube. 

4 Stats NZ, 2018 Census
5 Sport New Zealand, 2019. Active NZ 2018 Participation Report. Wellington: Sport New Zealand
6 Sport New Zealand, 2019. Active NZ 2018 Participation Report. Wellington: Sport New Zealand



Sport-loving 
family

Part of a 
Futures Hub

Loves one-on-one 
time with dad

Lives rurally

Personas Youth

Nico
Aged 12

25

Personas: Youth 

Meet Nico

I am 12 years old and am in my final year  
at a full primary school.

I live rurally and have an older brother and 
sister who play multiple sports. My dad is 
a member at the local golf club where I 
began playing golf. When I started there 
were no other junior members at the club. 
My dad took me to the golf course one day 
and I loved hitting the ball and swinging 
a club. A year ago I joined a Futures hub 
where I have made some good friends. 

I love playing golf and I also play rugby in 
the winter. I thought about giving rugby up 
this year although my dad said I should 
keep playing multiple sports so as not to 
focus on one sport too early.

I think that organised competitions are fun 
and a good way to meet new people, but 
I also enjoy playing more socially with my 
friends where we can challenge each other 
but feel relaxed. I attend coaching sessions 
but wish we could practice on-course 
sometimes to make it more game-like. 

Two parents, 
older brother 
and sister

I sometimes struggle to get on with people 
at my school, but I like to chat to older 
members at the golf club. I enjoy playing 18 
holes regularly with my dad who gives me 
tips to help me improve. I love having one- 
on-one time with my dad when we get to 
play together. During the school holidays 
we enjoy playing together at different 
courses around the region.

My friends think that golf is boring, and 
that other sports such as rugby are more 
competitive and interactive. They call me 
an ‘old man’ for playing golf. I just want  
my friends to play so I can play with them 
and show them that golf is actually fun.

I love the game for the personal 
challenge and the variety of competitive 
opportunities, but I also enjoy playing for 
fun with my friends and family. I want to 
continue to develop my skills as a player 
and need opportunities to continue to 
improve my skills at a level that suits my 
ability, while being competitive with  
my mates.



Only child

Just started 
high school

Lives in a 

city suburb

A non-competitive golfer

Personas Youth

Ruby
Aged 13

27

Personas: Youth

Meet Ruby

I am 13 years old and am in my first year  
at the local co-ed secondary school. 

I live in a city suburb and am an only child. 
My dad is a casual golfer. Once a week I 
go with my dad and my best friend and we 
play 18 holes together, often at different 
courses. Not many of my friends have tried 
golf and they don’t know what you do at a 
golf course. They think golf is just hitting a 
ball but it’s so much more than that.

I enjoy playing golf because I can walk 
around outside and feel relaxed. A serious 
game can stress me out and I don’t really 
like the stressed out feeling. I want to play 
without having to worry about scores. I like 
just playing for fun and I find golf more  
fun when I play well and hit good shots. 

I attend coaching sessions, but we have  
to hit the balls all the time, and when you 
are just standing there hitting balls it  
gets boring after a while. I would prefer 
more variety such as to play a few holes  
or practice chipping and putting. 

I love playing for fun with my friends 
and family but I am starting to get more 
motivated to be active for health and 
fitness reasons. I want opportunities that 
are non-competitive and enable me to 
socialise with others. 

Solo parent



Value education, 
hard work, and 
ambition to excel

Lives in the city

Older brother

Competitive golfer

Korean culture

Personas Youth

Julia
Aged 15

29

Personas: Youth

Meet Julia

I am 15 years old and attend a private  
all-girls secondary school in the city. 

I was introduced to golf by my dad and 
older brother and started off playing 
with only boys. I play golf competitively 
and have represented my region. I am 
self-motivated and am very focused on 
my development pathway. I am working 
towards getting a scholarship to attend  
an American College. 

Most of my friends have dropped out of 
sport. My friends don’t feel competent or 
confident enough to participate in sport 
and often say their parents want them 
to focus more on schoolwork or other 
activities. My friends don’t know much 
about golf but think that it is too long,  
too hard and is not something that  
they could do. I wish more people were 
into golf because you need to play it to 
understand it more.

I believe that golf has taught me some 
important life lessons including social skills, 
patience, persistence and resilience. I also 
love the team environments and the team 
spirit that comes from playing interclub  
and interprovincials. I enjoy getting to meet 
new people and making friends when 
travelling around the country. I like playing 
both with people my own age and those 
more experienced than me and learning 
new things from watching other people.

I am dependent on my parents to drive me 
to training and competitions. I know that 
my parents have sacrificed a lot to enable 
me to play competitively. I feel some 
parental pressure to play well, especially at 
tournaments, because golf is not a cheap 
sport to play. It takes time and money and 
the better I get the higher the expectations. 

I want to feel supported by my parents and 
others no matter what and want to have 
experiences that are enjoyable. I have seen 
other people in environments that have  
an overemphasis on results and winning 
lose the love of the game and drop out and 
I don’t want this to happen to me. 



Live in the 
suburbs

Becoming 
increasingly 
independent 

Works part-time

Golf is a 
second sport

 
 

Personas Youth

Cameron
Aged 17

31

Personas: Youth 

Meet Cameron

I am 17 years old and am in my final year  
of high school. 

I attend an all-boys secondary school in the 
city. My main sport is cricket and I only took 
up golf a few years ago but as a naturally 
talented sportsman I have progressed quite 
quickly. My dad plays golf occasionally, 
and while my other siblings are sporty none 
have taken up golf.

I have my restricted license and am doing 
a defensive driving course to fast track me 
towards getting my full license. I have a 
part-time job as a pizza delivery driver and 
am saving up for a new golf driver.  

I am motivated by the individualised 
opportunities that golf provides in that I 
can train and play when it suits me and the 
challenge of always trying to get better.  
I enjoy being competitive when playing by 
myself and with mates. Every time I go out 
with mates there is a wager or competition 
and I think that golf is fun because it’s 
different every time.

While not a mainstream sport, golf has 
recently become more popular at my 
school and my friends are keen to get more 
involved in golf, particularly during the 
holidays. I’ve got a few friends that play 
golf socially. They play it as a second  
sport and it’s more of a hobby. Competing 
demands on time and interest mean 
some other friends want to start but don’t 
because of timing and other sports, jobs 
and school.

I want to have easy access to a golf course 
at an affordable price when I head off to 
University next year. The change in lifestyle 
as I gain more independence living away 
from home means I will have to make a 
more proactive choice to keep taking part 
in all my sports.

Two parents  
and two younger 
sisters



Life Stage Profile Youth

Actions  
For Impact

Youth are engaging more with  
experiences that are interactive, social, 
individualized and at a time and place  
that suits them. Golf opportunities should 
be tailored to meet youth’s needs and 
enable them to build confidence and 
competence in a structure that is relevant 
(informal or organised) and at a level 
that suits their ability (recreational or 
competitive). Understanding and removing 
any barriers to their participation is key  
to sustain current participation and to 
avoid drop out. 

Memberships/Offerings

 • Create memberships
that are inclusive of
organised playing
opportunities and
coaching and consider
multi-course/reciprocal
rights offerings.

 • Offer affordable
membership options e.g. 
parent-child offers, family
packages, seasonal
memberships.

 • Consider providing
affordable pay for play
events that may be
either recreational or
competitive at times
when youth might be
less busy e.g. during the
school holidays, on a
Sunday or after school.

Club Environment

 • Create a safe, welcoming 
and friendly environment
for youth e.g. ensure
child protection policies
are in place, have
a relaxed dress code, 
wider membership is
supportive of youth
activities.

 • Support youth to
overcome any barriers
e.g. financial, equipment
or other.

 • Create appealing places
for youth to ‘hang out’ 
at the clubhouse where
they can meet and share
time with their own peer
group e.g. café, bean bag
chill zones, places where
they can play music.

Facilities/Course Set Up 

 • Make it easy and
enjoyable for beginners
to play on course with
forward tees, beginner
tee times, over fewer
holes such as a 3-hole or
6-hole loop.

 • Provide areas for free
play and easy access
to practice facilities e.g. 
Driving range, practice
fairways, chipping and
putting green.

 • Provide free Wi-Fi and
consider that modern
facilities and those
that cater to a broader
experience e.g. have a
café, gym or integrate
technology are more
attractive to youth.
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Learn and Play 
Opportunities

 • Provide stage
appropriate learn and
play opportunities that
meet youth’s social and
emotional needs and
enables them to improve
their skills at a level that
suits their abilities e.g. 
beginner friendly, youth, 
young masters, female
only, talent development
opportunities. 

 • Create opportunities for
aspiring youth to play
with people of older
ages and in adult events
and competitions. 

 • Enable easy course
access for youth that just
want to play with friends
or family e.g. tee times
for young people.

Recruitment 

 • Engage youth with
activities that appeal to
them and make it easy
for them to start e.g. fast
and fun shorter formats, 
team events, hybrid golf
games, longest drive
at the range, on course
challenges, beginner
twilight, or activations in
local parks and spaces
with music playing.

 • Support youth to get into
the game themselves
e.g. raise awareness of
key steps such as how to
book a tee time and how
to get a handicap, or
assist them through an
introductory package.

 • Better communicate
opportunities and
engage youth through
Apps and social media
e.g. Facebook, Instagram, 
Tik Tok and create
media they respond to
e.g. video.

Retention

 • Create ongoing entry
points and a variety of
opportunities for youth to
access the experiences
that best meet their
needs such as organised
social opportunities
(e.g. Futures Twilight
or 3/6 hole series), 
organised competitive
opportunities (e.g. 9 or
18 hole events) and non-
structured opportunities
(e.g. tee times for young
people).

 • Invite youth to share
their ideas, co-design
activities, and provide
feedback after events
so that what is on offer
remains relevant and
engaging.

 • Promote development
opportunities to youth
coaches/volunteers to
support them to deliver
a quality experience
e.g. Futures Coach
Education modules
and workshops.



Life Stage Profile Young Adults

Young Adults
Aged 19-24

Young adults undertaking tertiary study or trade 
qualifications, starting work and forging a career, 
moving out of home and starting serious relationships.

The Opportunity For Golf 

Golf can enrich the lives of young adults 
by creating experiences that enable them 
to socially interact with friends and feel 
relaxed. Young adults feel more pressure 
to achieve than any generation before 
them and golf can provide many positive 
health and wellbeing benefits to help them 
cope with the pressures that come with 
becoming a young adult. Golf has a strong 
opportunity to support young adults who 
have lost the disciplined structure of school 
to remain active, through both spontaneous 
and ongoing personalised opportunities. 

Quick Facts

There are approximately 

389,580 young adults aged 

19-24 in New Zealand.7

Between ages 18 and 24 

a new baseline is set for 

weekly participation after 

a drop off during the 

teenage years.8

13% of young adults

have played golf in the 

last 12 months.9

The number of young 

adults aged 18-24 that 

have played golf in the last 

7 days was significantly 

higher in 2018 compared  

to 2017.10
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A Closer Look at Life

Life or routine changes can trigger an 
increase or decrease in physical activity.

 • Leaving the disciplined structure
of school.

 • Moving out of the family home into
shared accommodation and/or moving
to a new area.

 • Exploring a new found sense of
independence and freedom which can
be both exciting and daunting.

 • Time spent in many activities including
studying, working, socialising and being
active.

 • Social factors (including peer pressure
and alcohol culture).

 • Financial priorities can change including
the basics of living (rent, food, transport), 
socialising, physical activity. 

 • Increased use of digital technology
and social media to seek career
opportunities and create a platform
to launch their future.

 • Tertiary graduation.
 • Change in employment.
 • Change in relationships/peer groups.
 • Season/weather.

Needs and considerations for being  
physically active:

 • A wide range of accessible and
affordable physical activites and sport
opportunities so they can choose what
they like best.

 • The ability to choose for themselves why, 
how and when they participate including
socially or competitively.

 • Confidence and competence to start
a new activity, sustain their current
participation and avoid drop out, 
particularly for young women.

 • Encouragement and support from
friends and family on the choices and
decisions they make.

 • Socialise, be with friends and make
new friends to feel a sense of inclusion
and belonging.

Key influences:

 • Friends.
 • Broader peer group.
 • Partner. 
 • Workplace.
 • Social media and YouTube.
 • Money and access to the bank of

mum and dad.
 • The pressures and expectations

of society.

7 Stats NZ, 2018 Census
8 Sport New Zealand, 2019. Active NZ 2018 Participation Report. Wellington: Sport New Zealand
9 Sport New Zealand, 2019. Active NZ 2018 Report and Data Tables. Wellington: Sport New Zealand
10 Sport New Zealand, 2019. Active NZ 2018 Report and Data Tables. Wellington: Sport New Zealand



Polytech 
student

Beginner 
golfer

Saving money 
living at home

Lives in city 
suburbs

Boyfriend

Personas Young Adults

Alana
Aged 20
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Personas: Young Adults 

Meet Alana

I am 20 years old. I took a gap year after 
high school and I am now in my second 
year of study at Polytech. 

I live at home to save money and work  
part-time in a hospitality job. I gave up 
team sport when I finished high school, 
but I keep active by going to Les Mills gym 
at least four times a week. I like doing the 
classes and often go with a friend. I find it 
easier to exercise with someone else rather 
than on my own as sometimes I struggle  
to motivate myself. 

I am in a new relationship and my boyfriend 
is really into playing golf. Golf was never 
even on my mind growing up but now I 
want to learn how to play so that we have 
something we can do together. I love fun, 
spontaneous outings with friends and like 
many other people my age I am more likely 
to choose an activity that suits my mood  
at the time. A few times I have gone with 
my friend group to play Mini Putt and 
Pitch N Putt. I enjoy these casual activities 
because the environment is relaxed, and 
I can just have a good time and a bit of a 
laugh with friends.

My boyfriend and I have been to the  
driving range several times and he is giving 
me tips to improve my swing. I went out  
and played 9 holes with him and a few of 
his friends once. It was intimidating going 
on the course for the first time. The boys 
were encouraging me but I’m not very good 
and I felt a bit embarrassed and not 
confident in my skills. 

I would rather play on the course with 
other girls while I’m learning. Also, the boys 
play more competitively and it’s all about 
winning and losing for them, while I am  
just trying not to hit the ball into the trees. 
Golf seems like it is a male dominated  
sport, especially in my age group as I don’t 
know of any other girls that play. I wish I 
had some girls to learn with, but my friends 
say it’s just not their thing, and certainly  
not cool. 

I quite like hitting the ball as a stress  
relief and it helps that I played hockey at 
school in terms of hand-eye coordination.  
I want to be able to play less holes because 
playing 9 holes takes too long. If there 
was an opportunity that combined some 
introductory coaching with some social 
organised opportunities for a few months, 
then I would be keen to take part. I just want 
to get to a level where I am good enough to 
play occasionally with my boyfriend.



Moved out 
of home

Injury led 
me to golf

Personas Young Adults

Tom
Aged 22
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Personas: Young Adults 

Meet Tom

Most days I get out with some mates for 
9 holes in the afternoon as a study break. 
I am motivated by competing against the 
boys and having some good banter and 
making some bets during the round. I also 
try to get my handicap lower but getting  
a good score is not what drives me to play. 
I love that you can just get away from 
everything for a few hours and just chill out. 
Heaps of mates, maybe 20-30 have got 
memberships recently so there is always 
someone to play golf with.

One of the main barriers students have 
is money and the commitment of having 
to pay a membership upfront. Being 
a student, you don’t really have much 
disposable income to be throwing around 
with new clubs and memberships. It’s also 
pretty daunting to pay that much money 
before knowing if you would really enjoy 
it.  Another problem is that most golf clubs 
don’t make themselves very appealing  
to younger people. It’s an intimidating  
thing going into a club, having to wear a 
collared shirt when you are not very good 
and feeling like you are slowing down the 
play. It can be a big deterrent.

I am starting to apply for jobs for next 
year and know that working life will be 
much busier and I won’t be able to play as 
regularly as I do now. If my mates and  
I aren’t in the same city next year golf is  
a good excuse for us to do a boy’s  
weekend together. 

University 
student

I am 22 years old and am in my fourth and 
final year of study at University. I used to 
be a competitive basketball player, but I 
ruptured my ACL. 

Just over a year ago I began going to the 
driving range with a set of clubs that my 
grandad gave me for something to do while 
I was injured. I watched Youtube tutorials to 
get a basic understanding of how to swing 
a club. I enjoyed this and soon I started 
going to the local golf club casually with 
several of my mates who were a mix of 
golfers and non-golfers. There is no way 
that I would have started playing golf on 
the course unless I was going with people 
who knew what they were doing.

Things started to get competitive and our 
group of mates realised that we had a lot 
of spare time that we could dedicate to 
playing golf. We signed up to the student 
membership, which has benefits including 
discounted coaching, reciprocal rights 
in our home regions and regular student 
competitions and tournaments that make 
it attractive to play. We also have a student 
Facebook page which keeps us up to date 
with everything that is going on. We have 
an awesome PGA Pro and the club really 
try to accommodate us students which has 
made it a fun and appealing place to go to. 
The older members are quite happy for us 
to be there, which is not always the case at 
other clubs.



Life Stage Profile Young Adults

Actions  
For Impact

Young adults want a golf experience that 
represents value for money, is appealing 
to their age-group and where they feel 
included. Golf provides young adults 
with an opportunity to spend time with 
their friends where they can have a 
good time and a bit of a laugh or some 
friendly competition, while taking a break 
from study or work commitments. Golf 
environments should be unintimidating 
and support beginners to develop their 
confidence and competence.

Memberships/Offerings

 • Provide affordable
memberships and
consider multi-course/
reciprocal rights
offerings e.g. student
memberships. 

 • Consider flexible
payment options and
trial memberships for
beginners.

 • Provide offerings that
are value for money or
have added value
e.g. food and beverage
deals, organised
tournaments and social
events, coaching, driving
range access.

Club Environment

 • Create a relaxed, 
welcoming and friendly
club atmosphere that
is unintimidating and
creates a feeling of
belonging e.g. have
a relaxed dress code, 
social opportunities
to interact, wider
membership is supportive
of young adults.

 • Demasculinize club
environments and
focus on being more
female-friendly.

 • Support young adults to
overcome any barriers
e.g. financial, equipment
or other.

Facilities/Course Set Up 

 • Make it easy and
enjoyable for beginners
to play on course with
forward tees, beginner
tee times, over fewer
holes such as a 3-hole or
6-hole loop.

 • Provide easy access to
practice facilities e.g. 
Driving range, practice
fairways, chipping and
putting green.

 • Provide free Wi-Fi and
consider that modern
facilities and those
that cater to a broader
experience e.g. have
a café/bar, gym or
integrate technology
are more appealing.
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Learn and Play 
Opportunities

 • Assign a lead person
within the club/PGA
professional who
is responsible for
engagement with
young adults and
student needs.

 • Organise regular student
competitions and
tournaments including
individual and team
playing opportunities.

 • Provide introductory
opportunities that focus
on building basic skills
and confidence in a
relaxed and beginner- 
friendly learning
environment e.g. 
small group coaching
with social playing
opportunities and free
equipment to use.

Recruitment 

 • Create an introductory
pathway that appeals
to new golfers to give it
a go without the large
initial expense and time
commitment e.g. easy
access to affordable
lessons/beginner friendly
opportunities.

 • Harness the power of
referrals with this age
group and use young
adults as advocates to
promote your golf club
to their friends e.g. Allow
bring a friend ‘taster
sessions’ .

 • Market and promote the
positive benefits of golf
through key channels
such as Facebook and
Instagram, and show
how being active and the
outdoors can help with
thinking and sleeping
better, particularly during
exam periods.

Retention

 • Create ongoing entry
points and a variety
of opportunities for
young adults to access
the experiences that
best meet their needs
such as organised
social opportunities
(e.g. twilight leagues), 
organised competitive
opportunities (e.g. 9
or 18 hole events or
tournaments) and non-
structured opportunities
(e.g. tee times for
beginners).

 • Regularly communicate
socialising and playing
opportunities to young
adults through their
channels e.g. Student
Facebook page.

 • Consider ways to
integrate technology into
the experience e.g. Top
tracer, wearables, Apps.



Life Stage Profile Parents

Parents
of dependent children
Parents or caregivers of  
dependent children aged 0-17.

The Opportunity For Golf 

Golf can enrich the lives of parents by 
creating experiences that enable quality 
time to be spent with loved ones. Parents 
think it is important to be involved in 
their child(ren’s) physical activities 
and golf can position itself as an ideal 
setting for promoting intergenerational 
connection. Learning and playing the 
game together is an opportunity for 
children and parents to bond and create 
new memories without the distractions 
of work and home. Golf clubs have 
the opportunity to become hubs in the 
community and provide experiences 
that meet the needs of the whole family.

Quick Facts

There are approximately 
538,390 families in New 
Zealand with dependent 
children aged 0-17.11

Weekly participation plateaus 
during the adult years and 
the average number of hours 
spent participating per week 
decreases between ages  
25-34 and 35-49.12

Adults aged 25-34 (84%) and 
35-49 (84%) are significantly
more likely to want to increase
their participation.13

Golf New Zealand are working 
to grow the positive profile of 
golf as an activity for families. 
Other targeted initiatives 
include women, disabled 
people and casual golfers.
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A Closer Look at Life

Life or routine changes can trigger an 
increase or decrease in physical activity.

 • Pregnancy.
 • Birth of a child.
 • Financial obligations with having

a family.
 • Increased busyness, competing priorities

and reduced free time.
 • Childcare and school transitions.
 • Going back to work / change

in workdays.
 • Children’s sport and activities, including

transport.
 • Change in season, particularly

cold weather.
 • Family breakdown.
 • Children leaving home.
 • Changing physical ability.

Needs and considerations for being  
physically active:

• Activities where parents and children
can be active together as a family.

• Activities that include socialising with
family/whānau, friends, partner and
workmates.

• Flexible and affordable options,
both time and cost.

• Easy access to the physical activity and
sport opportunities they want to suit 
changing physical ability and desire for 
physical wellbeing.

• The chance to try new experiences such
as volunteer involvement.

Key influences:

 • Partner.
 • Children.
 • Friends.
 • Extended family.
 • Workplace.
 • Media and social media.
 • Family culture.

11 Stats NZ, 2018 Census
12 Sport New Zealand, 2019. Active NZ 2018 Report and Data Tables. Wellington: Sport New Zealand
13 Sport New Zealand, 2019. Active NZ 2018 Participation Report. Wellington: Sport New Zealand



Works fulltime

Lives in a 
small town

Has a baby

Self-directed golfer

Personas Parents

Kane
Aged 27

45

Personas: Parents 

Meet Kane

I am 27 years old. I work fulltime as an 
electrician and have a young family. 

My dad introduced me to golf at a young  
age but I never had an interest. I finally 
picked it up with Dad when I was about 15 
and since then the battle between father 
and son has been an amazing tussle. When 
my first child was born nearly nine months 
ago I stopped playing almost completely so 
that we could spend more time together as 
a family. 

My main motivation for playing is the 
challenge of trying to be better each time 
I come out and to lower my handicap.  
You never really conquer golf. It is a  
never-ending problem-solving exercise  
and watching a well-struck ball fly is 
perhaps the number one reason I keep 
coming back. It’s the ultimate mental 
challenge with every bad shot is a test of 
your resilience and composure. I like golf 
because it is a sport that is self-directed 
and can continually be improved. I have 
never received any lessons so love trying 
to tweak my own game/swing. 

My partner and I joined my dad for twilight 
the last couple of summers. I really valued 
this time we could all spend together. I look 
forward to sharing the great game of golf 
with my kids when they get a bit older.

I also love the comradeship that comes  
from playing with mates and the competition 
it can generate between friends. I have a 
core group of three mates, and over the 
years we all enjoyed playing against each 
other as regularly as we could. Competing 
against yourself but also your friends 
makes for some great yarns. It’s surprising 
how determined and competitive you  
can become when you’re only playing 
for $10 or drinks at the end of the round. 
I guess bragging rights for shooting the 
lowest score of the day is the ultimate  
prize, and it keeps you coming back for 
more. Nowadays, we are all pretty time 
poor and most of us have young families. 

I miss playing golf regularly and the 
fulfilment I get from the game but spending 
time with my young family is my main 
priority right now. I am not going to renew 
my club membership later this year but I 
still want to stay connected to the club.  
My wife is pregnant with our second child 
and I am worried about the future cost 
of having two kids in childcare when my 
wife decides to go back to work after her 
maternity leave.

Pregnant wife



Lives rurally

Has a primary 
school-aged son

Coaches 
young people

Works fulltime

Personas Parents

Wiremu
Aged 32

47

Personas: Parents 

Meet Wiremu

I am 32 years old and work fulltime in the 
forestry industry. I gave up contact sport 
in my mid-20’s due to a bad injury and got 
into golf five years ago through playing 
business house.

I found this to be a fun and social way to 
get into golf and even though I didn’t really 
have any technique I was able to pick up a 
few things from watching others. I enjoyed 
it so much I bought myself some clubs and 
joined a golf club. I now play most of my 
golf with other club members in the Sunday 
haggle and enjoy escaping from everyday 
life to relax with a nice walk and bit of 
friendly competition.

My son loves mucking around with a club 
and ball and always wants to tag along 
with me when I go out to play. There was 
no junior programme at our club, so a 
few other parents and I decided to start 
some learn and play opportunities to try 
and grow the number of young people 
playing. Easy access to the course and the 
availability of practice facilities on a Friday 
afternoon has enabled this and I have 
completed some online coach education 
modules and a workshop which has 
provided me with several tools to support 
my coaching moving forwards. I would 
like a few other parents to take up this 
opportunity so they can help me out  
more often.

Having previously played team sports 
that were very structured I initially found 
it difficult to integrate into the club 
environment. I wanted to break the ice as 
it was a bit unknown and it would have 
been helpful to have known who to speak 
to for support when starting out and 
understanding what the different golf terms 
meant. I also think the club could do a 
better job with their digital communication. 
Unless you see an actual flyer on a notice 
board at the club you have no other way of 
getting info or signing up. It seems awfully 
behind the times, but perhaps I’m looking in  
the wrong places.

I feel very young compared to the rest 
of the club membership and wish that 
more men my age played. I understand 
how difficult it is to balance playing golf 
and be present for family commitments, 
particularly with kids’ sport on the weekend 
but think that there are opportunities to 
engage other dads who have previously 
played in the business house league. The 
game would be more fulfilling with the 
camaraderie of mates and a bit of banter.



Lives in the city

Female partner

Works fulltime

Two young boys

Has a family 
membership at
the club 

Personas Parents

Kelly
Aged 39

49

Personas: Parents 

Meet Kelly

I am 39 years old. I live with my partner 
and our two boys and work fulltime as a 
primary school teacher. 

I picked up my golf clubs again eight 
months ago after family responsibilities 
and cost meant I left the sport nine years 
ago. I initially started going to the driving 
range, before joining a club. I have enjoyed 
getting back into it, especially the thrill of  
a great drive and the feeling of a single 
putt going in.

My motivation to get back into golf came 
from my desire to do something for myself, 
now that my two boys are both in primary 
school. A lot of time is invested in playing 
golf and I had children. I needed to spend 
time with my kids before spending three or 
four hours on a golf course enjoying myself. 
Now it’s about having something that is 
for me, an excuse to be out of the house. I 
got back into golf using a twilight/off-peak 
membership which gave me playing rights 
on weekdays after 4pm which was perfect 
for me as a working golfer.

I have recently introduced my family to  
the game and we have joined the club 
because of the family membership. I might 
play a little bit more because now I have 
two kids and they love to get on the course 
and run around and play as I play golf.  
My partner has also taken up golf and now 
this is something that we can do together 
to escape from the kids and life pressures. 
Golf has become our social outing. It's a 
great way to enjoy the outdoors and spend 
quality time together. I think that golf has 
brought our family closer together. Twilight 
golf has become our date night, while 
Sunday is our family time on the course 
with the kids and grandparents.

Joining the golf club as a family really  
feels like we are a part of a community.  
My family feels very welcome knowing that 
we can play together with a great short 
course option and that it is affordable for 
us to introduce our children to the game.  
It is perfect for busy parents or families who 
can come in for an hour, or however long 
they have, and find something that works 
for them.



Lives in the city

Samoan culture

Husband, two 
teenage sons, 
one primary 
age daughter 

Works 
part-time

Casual and 
family golfer

Personas Parents

Talia
Aged 46
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Personas: Parents 

Meet Talia

I am 46 years old. I live with my husband 
and three kids aged 16, 13 and 9 in the city. 
I work part time, which keeps me busy but 
allows me the flexibility to run around after 
my children after school. 

I gave up playing team sports after my first 
child was born and took up golf as a hobby, 
because my husband already played.  
We both had club memberships but as the 
kids got older and started playing multiple 
sports, we cancelled our memberships and 
now consider ourselves to be casual golfers 
and taxi-drivers for our kids. At this stage of 
our life as parents we are trying to put as 
many opportunities in front of our kids as 
we can, and it’s up to them to decide where 
they want to take them.

Nowadays I primarily play golf with my 
children, often going out to caddy for 
my kids, ball spot, just play a fun round 
with them or we play as a whole family. 
The club has great player development 
opportunities. As a family, we enjoy going 
out to play 9 holes together and each 
family member plays golf with varying 
levels of commitment and ability. Golf is 
a nice family activity that everyone can 
compete in within their own abilities. 
The whole family are fiercely competitive 
with the winner enjoying bragging rights  
for days!

My eldest son is a very talented golfer. 
As a parent I am mindful of being in the 
know about what he needs in terms of his 
development and I like that I have good 
open communication with my son’s coach. 

I have learnt that having someone else 
deliver the message is often what my son 
needs and he is lucky to have some good 
mentors who he will listen to. I have also 
learnt to have a lot of patience in terms 
of providing support for all my kids and 
understand that parenting and supporting 
each child’s ambitions is a marathon, not 
a sprint and that each child goes on their 
own journey and develops at their own 
pace. The journey is theirs, not yours.

I like golf because of the values it instills like 
respect, honesty and mental toughness 
that I haven’t seen in other sports. I volunteer 
my time on the committee for junior golf 
and help fundraise to support young people 
for whom cost is a barrier to playing.



Life Stage Profile Parents

Actions  
For Impact

Parents with dependent children want 
a golf experience that is affordable and 
flexible that caters to busy lifestyles and 
family/work commitments. Offerings 
should enable the whole family to learn 
and play together or cater to desired me/
partner time to escape from the pressures 
of everyday life. Parents enjoy spending 
quality time with loved ones and the idea 
that golf can be played across generations 
makes it a desirable game for all. They  
love the values it teaches and want to 
support their children/other young people 
to get involved and learn, play and develop.

Club Environment

 • Create a welcoming
and friendly environment
for families that has a
community hub feel
and connect parents, 
children and other
members in social and
family activities.

 • Establish a shared
commitment to support
more young people to
play golf e.g. develop
and expand the network
of coaches, supporters
and parent helpers.

 • Directly communicate
and build relationships
with the casual golfers
to facilitate greater
acceptance into the
club environment. 

Facilities/ 
Course Set Up 

 • Create a short course
with forward tees for
parents and children to
play together. 

 • Consider a flexible
approach to course
access on the weekends
e.g. drop in times for
families to come and do
a loop of three, six or
nine holes.

 • Create a family-friendly
facility that is safe and
has areas for children
to play and consider
childcare options.

Learn and Play 
Opportunities

 • Create opportunities for
families to participate
together e.g. family tee
times, family team golf.

 • Provide easy access
to affordable
lessons/introductory
opportunities for the
whole family.

 • Consider flexible
on course playing
opportunities
e.g. shorter formats, 
twilight golf, organised
social opportunities, 
business house.
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Memberships/Offerings

 • Create family
membership options e.g. 
parent memberships, 
parent-child offers, family
offers, partner offers and
for ease of sign up have
parents and children
complete the same form.

 • Provide a range of
flexible and affordable
membership options for
people to start, return
or continue to play golf
that cater to budget and
lifestyle (not gender) e.g. 
shorter memberships, 
twilight/off-peak, multi-
course/reciprocal rights, 
summer memberships, 
pay as you play, 
concession cards, flexible
payment options etc.

 • Consider value for
money or added value
offerings e.g. included
coaching, playing and
social opportunities or
food and beverage. 

Recruitment 

 • Market and promote
golf as an activity for
the whole family to
spend quality time
together and reinforce
the influence of parents
as active role models for
their kids.

 • Appeal to more women
because more women =
more families. Reinforce
the social aspects of the
game in your marketing
and create a welcoming
and non-judgmental
atmosphere at your club
for mums.

 • Deliver family-friendly
events and activities e.g. 
Futures festival days
or activate local parks
and spaces and make
equipment free to use. 

Retention

 • Provide multiple
connected opportunities
such as follow on
offerings that are
relevant and specific
to participants needs
such as organised
social opportunities
(e.g. twilight leagues), 
and non-structured
opportunities (e.g. tee
times for beginners)
and provide support to
make key transitions
e.g. joining process, 
onboarding.

 • Promote development
opportunities to parent
coaches and volunteers
e.g. Futures Coach
Education modules
and workshops.

 • Provide regular and
easily accessible
communications about
upcoming events/
opportunities or club
updates and across
the region e.g. weekly
newsletter.



Life Stage Profile Adults with No Children

Adults with No Children
Aged 25-49

Adults who are not parents of dependent 
children. Some are yet to have children and 
some will never have children.

The Opportunity For Golf 

Golf can enrich the lives of adults with 
no children by creating experiences that 
appeal for their social, physical and  
mental health benefits. Adults are most 
likely to consider walking to increase their 
current level of activity and therefore  
golf presents a strong opportunity to 
be active in desirable outdoor settings. 
The natural features of golf course 
environments can help reduce stress and 
induce calm in adults burdened by busy 
lifestyles. Golf is also an ideal setting for 
couples to be active and enjoy meaningful 
conversations that can contribute to a 
healthy relationship. Golf should engage 
adults in meaningful experiences that are 
built around interactions rather  
than transactions. 

Quick Facts

There are approximately 
1,598,770 adults aged 25-
49 in New Zealand.14

Weekly participation plateaus 
during the adult years and 
the average number of hours 
spent participating per week 
decreases between ages  
25-34 and 35-49.15

Almost threequarters of 
adults want to increase their 
participation. This peaks 
between ages 18 and 49.16 

Golf New Zealand are 
working to grow the positive 
profile of golf as an activity 
for adults through targeted 
initiatives, including women, 
disabled people and casual 
golfers.

55

A Closer Look at Life

Life or routine changes can trigger an 
increase or decrease in physical activity.

 • Change in employment. 
 • Focus on career/other commitments

taking priority. 
 • Increased emotional and financial

stability (compared with younger adults).
 • Freedom and independence of single

status/partner relationship.
 • New relationship or changes

in relationships.
 • Planning for starting a family.
 • Moving house.
 • Ability to travel.
 • Seasons/weather.
 • Changing physical abilities affects

physical activity choices.

14 Stats NZ, 2018 Census
15 Sport New Zealand, 2019. Active NZ 2018 Participation Report. Wellington: Sport New Zealand
16 Sport New Zealand, 2019. Active NZ 2018 Participation Report. Wellington: Sport New Zealand

Needs and considerations for being  
physically active:

 • Activities that include socialising
with partner, family/whanau, friends
and workmates.

 • The chance to try new experiences
and learn new skills that align to new
interests and social situations.

 • A wide range of opportunities to suit
changing physical ability and desire for
physical wellbeing (exercise, fitness
or health).

 • To choose for themselves why and how
they participate.

 • Flexible options that fit around other
commitments that may be either
competitive or informal. 

Key influences: 

 • Partner.
 • Friends.
 • Family.
 • Workplace.
 • Media and social media. 
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Erin
Aged 26
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Personas: Adults with No Children 

Meet Erin

beginner females in a low-key, relaxed 
environment, being able to wear gym 
clothes and feel relaxed on the course has 
been amazing. I think it is hard to start up 
a sport when you are an adult and that 
beginners can be a bit nervous about being 
seen, so creating an environment where 
other people at same level as you are 
learning together makes it less awkward  
to go out and just try.

I think that golf courses are just generally 
really lovely places, open, green, and quite 
private. My friends and I occasionally go to 
the driving range for a hit and giggle but we 
have yet to take the next step of getting out 
to play a round on the golf course. I think 
that golf courses can be a bit daunting if it 
is your first time there and you don’t know 
the layout. I would feel more comfortable 
going out to play on course if there were 
beginner tee times, and a friendly face at 
the courses that I can say hello to and who 
help me understand where to go if I am 
there for the first time.

I am 26 years old. I am single and live with 
flatmates in an inner-city suburb and have 
a career in marketing.

I was a competitive netballer during high 
school and still play in a weeknight league. 
I am eager to try new things and want 
experiences that are enjoyable and enable 
me to connect socially with friends or 
others of a similar age. 

I am hoping to become a homeowner in the 
next couple of years and sports like golf can 
be expensive with the cost of equipment 
and green fees.I was keen to give golf a go 
because the offering was accessible and 
affordable, and I was able to borrow some 
equipment and do it with a friend.  

I took part in a six-week female-only She 
Loves Golf coaching block with a friend 
after hearing great things from some 
ladies at my work who took part because 
they wanted to be able to play with their 
partners. I enjoyed the beginner-friendly 
learning environment and feel like I have 
got some good basic skills and confidence 
to add golf to my activity toolbox. It’s been 
the perfect intro, learning with other



Partner

Small rural 
golf club member

Works fulltime

Recently
bought a house

Lives rurally

Personas Adults with No Children

Isaac
Aged 30
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Personas: Adults with No Children 

Meet Isaac

I am 30 years old and I am very 
career orientated. 

I work as a Physiotherapist and live on 
the outskirts of town with my partner in 
the house we have recently purchased 
together. I think a lot about my mortgage 
payments and any spare income I earn I 
usually put towards house improvements, 
with a bit of money set aside for weekly 
socializing. 

I was introduced to golf through my 
family and during my younger years I 
was a member at a small rural club. The 
cost of membership prohibited me from 
joining a club when I moved to the city 
for work five years ago. I already pay 
for a gym membership and to pay for a 
golf club membership on top of that was 
unrealistic. For five years I wasn’t a member 
because there wasn’t that right offering. 
Memberships can be really expensive 
and to justify spending $500-600 when  
I was just going out twice a month was a 
bit tough.

I had a negative experience in my first 
attempt to join a new club. I felt a bit 
underwhelmed with the whole joining 
experience. It was very unsocial, which was 
a big deterrent from joining the club. A 
few months ago, I joined a rural 9-hole golf 
club and I am enjoying the close location, 
affordable membership and the social 
environment. 

I get out to the golf course most weekends, 
either playing 18 holes more seriously on 
club day with other members or a more 
relaxed 9 holes with some of my mates 
who have recently picked up golf. I enjoy 
having an activity to do while catching up 
with friends. Many of my friends have given 
up competitive team sports and taken 
up golf and I enjoy the opportunity to be 
competitive with my mates. Course quality 
is also an important part of my golfing 
experience and I like to spend a couple 
of hours in the clubhouse after my round. 
Something that has stuck with me from 
playing golf is going to the 19th hole, having 
a yarn and a beverage afterwards.

I am hoping to start a family in the next 
couple of years. Becoming a father will shift 
my priorities and I might feel some guilt 
about coming and playing golf instead of 
spending time with my young family.



Lives in the city

Single
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Chris
Aged 41
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Personas: Adults with No Children 

Meet Chris

I am 41 years old. I work fulltime in a very 
face-paced job that often leaves me 
feeling stressed. 

I got divorced three years ago, have 
suffered depression and was in a very dark 
place mentally. A mate came around one 
day and took me to the golf course. Since 
then it's been something that always makes 
me feel happy and I get excited about 
getting out for a round or a few holes.

I have recently joined Flexiclub because 
it’s affordable, it’s a good way to access 
affiliate rates and get a handicap. I love 
the flexibility that it provides, and it suits 
my busy work schedule perfectly. I want to 
have the flexibility to play a lot of different 
courses and I don’t play enough at one club 
to justify the fees of joining as a member.

I think that walking the golf course has 
improved my physical, mental and social 
wellbeing. I enjoy the nature aspect of  
golf and the green surroundings are great 
for managing my stress levels from my 
day job. My thoughts just fade away, and 
I concentrate on the task at hand. It's my 
meditation, it's my quiet time, it's my me 
time, it's saved my life. Golf has also helped 
me to understand the importance of real 
social connection which my psychologist 
says is particularly important for men and 
as people age. There is a whole network of 
people you meet through golf and this has 
helped me socially and at work. 

I also enjoy the challenge of playing 
different courses and the fact that it's 
a battle between you, the course, the 
conditions and your mental fortitude. Golf 
gives me a chance to improve and grow at 
an age where I cannot play a lot of other 
competitive sports. I have never walked  
off the 18th green thinking that's the best I 
can ever do. No matter what level you are 
at there is always a way to get better.
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Personas Adults with No Children

Lee
Aged 44

63

Personas: Adults with No Children 

Meet Lee

I am 44 years old. I played golf casually 
after finishing secondary school to catch 
up with school friends. 

Eight years ago, a car accident left me with 
a spinal cord injury resulting in a walking 
impairment. After the accident balance was 
an issue, coordination was an issue, my legs 
didn’t function well, even for walking. After 
feeling sorry for myself for a while, I started 
thinking about people that were worse off 
than me and used this to inspire me to work 
towards achieving something.  

I decided to get back into playing golf to 
increase my activity levels and because 
it helped me with my coordination and 
balance. My confidence was low initially 
and I was afraid of failure as I was no 
longer able-bodied. I was unable to walk 
as before and golf presented physical and 
psychological aspects I could work on,  
such as balance, endurance, strength, 
mental fortitude and a focus to enable  
a ‘normal’ life. 

I have since developed a real love of golf 
and have a focus on improving my game 
and my physical wellbeing each day. 
The special thing about golf is that I can 
play alongside other able-bodied people 
because of the handicap system. I can  
play and it is an even playing field. 

Golf  increases 
my quality of life

I am now a competitive golfer and would 
like to start competing in some more 
disability golf tournaments such as the All 
Abilities Championship.

I have been privileged to meet so many 
golfers with various disabilities. I love 
hearing the stories that people have.  
It frustrates me that many golf facilities 
are not of an inclusive design. I have been 
challenged by multi-level clubhouses 
that only have stairs because of my 
balance issues. Some of my friends are in 
wheelchairs and sometimes they can’t even 
get into the clubhouse. This presents  
a major barrier for people with a disability 
in terms of inclusion in the broader  
club environment. 

Golf has provided a medium for me to 
continue working with people just as 
I did coaching sports and teaching in 
high schools before my accident. I am 
passionate about helping other people with 
impairments get into golf and providing 
events, opportunities and adaptive 
equipment for new and developing golfers 
with various impairments. I would like to 
see more coaches with the knowledge 
and skills to teach people of all abilities. 



Life Stage Profile Adults with No Children

Actions  
For Impact

Adults aged 25-49 with no children want 
a golf experience that is social, flexible, 
affordable and accessible and if the right 
offering isn’t there they are less likely to 
be engaged. Increasingly, newcomers are 
looking for activities and experiences that 
are easy to discover and understand, don’t 
make them feel out of place or awkward, 
and provide multi-faceted benefits to their 
life. Participation may be competitive or 
informal but a focus on improving and 
learning new skills is common amongst 
both new and experienced players alike,  
as well as a desire to relieve stress/relax. 

Recruitment 

 • Market and promote
the positive benefits
of walking, including
measuring steps using
technology and reinforce
golf as a fun activity to
achieve these physical
benefits, particularly
for women.

 • Create an introductory
pathway that appeals
to new golfers to give it
a go: without the large
initial expense and time
commitment e.g. easy
access to affordable
lessons/beginner-friendly
opportunities.

 • Connect beginners
outside of group
coaching sessions and
help create lasting
bonds between them.

Club Environment

 • Create a relaxed, 
welcoming and social
club atmosphere that
is unintimidating
e.g. relaxed dress code, 
food and beverage
options, great customer
service, social events
and calendar.

 • Create an onboarding
plan for new members
and consider
opportunities for them
to play with existing
members e.g. a buddy
system .

 • Directly communicate
and build relationships
with the casual golfers
to facilitate greater
acceptance into the
club environment.

Learn and Play 
Opportunities

 • Make it easy and
enjoyable for beginners
to play on course with
forward tees, beginner
tee times, over fewer
holes such as a 3-hole
or 6-hole loop.

 • Consider providing
flexible course access
especially on weekends.

 • Provide support for
newcomers/casual
golfers to understand
the course layout
e.g. directional signage, 
friendly face to point
people in the right
direction.
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Memberships/Offerings

 • Provide flexible and
affordable membership
options that cater to
budget and lifestyle
(not gender) e.g. shorter
memberships, twilight/
off-peak, corporate, 
multi-course/reciprocal
rights, summer
memberships, pay as
you play, concession
cards etc. 

 • Consider trial
memberships for
beginners e.g. combining
introductory coaching
and social playing
opportunities for three
months, coffee card style
access to group golf
lessons/twilight over
six months or a partner
playing package.

 • Consider added value
offerings e.g. access
to other amenities or
offerings such as free
wifi, working spaces, 
gyms, yoga, coaching, 
organised social events, 
food and beverage
options. 

Facilities/Course Set Up 

 • Provide introductory
opportunities that
focus on building basic
skills and confidence
in a relaxed and
beginner-friendly
learning environment. 
Consider women’s only
opportunities (i.e. She
Loves Golf), small group
coaching with social
playing opportunities
and free equipment
to use .

 • Consider flexible
on course playing
opportunities e.g. shorter
formats, team formats
such as Ambrose, 
Foursomes, twilight golf, 
business house.

 • Provide regular club
competitions or events
which involve people
from all levels of the club.

Retention

• Provide multiple
connected opportunities
such as follow on
offerings that are
relevant and specific to
participants needs such
as organised social
opportunities
(e.g. twilight leagues),
organised competitive
opportunities (e.g. 9
or 18 hole events or
tournaments) and non-
structured opportunities
(e.g. tee times for
beginners) and provide
support to make key
transitions e.g. joining
process, onboarding.

• Understand the golf
experience and key
touchpoints from a
participant perspective
and enhance the
navigation every step of
the way, from the website
and booking experience
in advance, to customer
service in and around the
clubhouse.

• Regularly communicate
socialising and playing
opportunities to adults
through their channels
e.g. social media, email
and website.



Life Stage Profile Older Adults

Older Adults
Aged 50-64

Older adults who are not parents 
of dependent children. 

The Opportunity For Golf 

Golf can enrich the lives of older adults by 
creating experiences that meet their social, 
mental and physical needs. Golf should 
look to engage older adults in the pre-
retirement phase who may have greater 
freedom to make more deliberate choices 
about their lifestyle and be looking for a 
new hobby or activity to suit their changing 
physical ability. Golf can provide social 
connection opportunities for older adults in 
both scenic outdoor settings and off course 
in the café or bar as well as being a good 
way to encourage people to visit other 
areas of New Zealand.  

Quick Facts

There are approximately 
894,620 older adults aged 
50-64 in New Zealand.17

Wanting to increase 
participation declines 
from age 50-plus.18

Over 79,300 older adults 
have played golf in the last 
12 months.19

Older adults make up the 
second largest proportion of 
affiliated club membership 
in New Zealand.
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A Closer Look at Life

Life or routine changes can trigger an 
increase or decrease in physical activity.

 • Increased financial stability. 
 • May be in a period of consolidation

of career and financial aspirations in
preparation for retirement.

 • Change in employment.
 • New relationship or changes

in relationships.
 • Freedom to make more deliberate

choices about their lifestyle.
 • Ability to travel. 
 • Children leaving home.
 • Changing physical abilities affects

physical activity choices.
 • Moving house.
 • Seasons/weather.

Needs and considerations for being  
physically active:

 • Activities that include socialising with
partner, family, friends and workmates.

 • The chance to try new experiences
and learn new skills that align to new
interests and social situations.

 • A wide range of opportunities to suit
changing physical ability and desire for
physical wellbeing (exercise, fitness or
health).

 • To choose for themselves why and how
they participate.

 • Flexible and affordable options that may
be either competitive or informal.

Key influences:

 • Partner.
 • Friends.
 • Family.
 • Workplace.

17 Stats NZ, 2018 Census
18 Sport New Zealand, 2019. Active NZ 2018 Participation Report. Wellington: Sport New Zealand
19 Estimate based on Sport New Zealand, 2019. Active NZ 2018 Report and Data Tables. Wellington: Sport New Zealand 

and Stats NZ, 2018 Census data
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Aged 52
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Personas: Older Adults 

Meet Jenny

I am 52 years old and have three daughters 
that are in their late teens / early twenties.. 

I had wanted to take up golf for a long 
time as a way to get out and enjoy nature 
but had been unable to as a solo and 
working parent. Now that my daughters are 
independent and don’t need me so much, 
I wanted to find something that I could do 
to meet new people. I've always thought I 
might like golf, as I like 'low-key' sports and 
being outside. I'm not really a massive team 
sport or super sporty type of person, but I've 
never had the opportunity to learn and play. 

My aunt recently gave me some clubs and 
I booked myself some beginner coaching 
lessons at the local driving range. I enjoyed 
getting out in the fresh air, learning new 
skills and meeting some lovely people. I 
have since joined a group of other beginner 
women on course who I now consider 
friends, and we play several holes each 
weekend using the beginner golf it’s OKAY 
Rules. They are lots of fun and the food and 
drink afterwards is great too! I am pleased 
to have found my happy place where I 
can meet people from all walks of life who 
share a common interest. Walking the 
course, taking in the sun, being with friends 
and breathing in the fresh air in nature is 
my happy place.

I feel very grateful to the golf club who  
have welcomed my group as beginners, 
without proper golf attire and without 
knowing all the rules and etiquette. I wish 
I knew years ago that there was this kind 
of environment to learn in, rather than 
my idea of stuffy, strict environments. 
I have, however, noticed that my club 
doesn’t reflect the cultural diversity of my 
community. It seems to be predominantly 
middle to old age white males.

My golf life is just beginning, and I am 
excited to improve and see where it takes 
me. For me golf isn't a sport, it’s a hobby, 
and I just love being out on the course 
hitting balls. I like how golf allows me to 
move at my own pace and when the shot 
comes off it's a ‘cracked it’ moment and 
when it doesn’t I can just have a laugh 
and hit my next shot. I am hoping to keep 
improving and get a handicap soon. I am 
excited to introduce some of my friends to 
the game, and maybe even my daughters, 
as I think it will be a fun way to spend  
time with them outdoors. 

Solo parent



Works fulltime
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Personas Older Adults

Mike
Aged 59
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Personas: Older Adults 

Meet Mike

I am 59 years old. I live with my wife, have 
three adult children who have all left home 
and work as an accountant in a small town. 

After retiring from playing cricket in my 
early thirties I had a 20-year break from 
sport due to family and work commitments. 
When my youngest daughter got her 
restricted license eight years ago I found 
the freedom to go off and play golf. My 
mates were playing and I love the outdoors 
and the fact golf is so challenging and 
every course is different. 

I began as a casual golfer but soon 
transitioned into membership. Every 
weekend three former workmates and  
I play 18 holes. Golf for me is all about the 
mateship and comradery. It’s great to share 
some banter, enjoy a good walk in nature 
and have a few beers afterwards to talk 
about the great moments. I also love golf 
because it offers a challenge that I couldn’t 
find in team sports. You can never beat it. 
I also love the fact that when one part of 
your game fails, others will pick 
up the slack.

Every year I go on tour with the lads where 
a group of mates and I head away to 
various locations across NZ for a few days 
of good food, drinks and golf. This has 
enabled me to play some great courses 
and see parts of NZ that I might not have 
otherwise seen, and I have enjoyed the 
warm kiwi welcome I have received at each 
club. We are lucky in NZ to have some 
incredible golf courses, not just the flash 
courses, but some of the country courses 
are in fantastic condition, and they act as 
a hub for many communities. When I retire, 
I would like to do some more overseas golf 
trips and tick a few quality courses off my 
bucket list. 

I think the handicap system in golf is 
fantastic because it means you can play 
with anyone of any level and have a 
meaningful competition. My club also has 
regular competitions which involve people 
from all levels of the club and I enjoy 
being a part of the club environment and 
contributing to its culture and success.  
I do get frustrated by the course conditions, 
particularly in winter. My club course has 
the potential to be the best in the region if 
they were passionate enough about golf 
to put money into drainage and general 
course management.



Life Stage Profile Older Adults

Actions  
For Impact

Older adults want a golf experience that is 
centred around social connection and food 
and beverage. They value being outdoors in 
nature and the friendship and camaraderie 
that comes from socialising with friends. 
For existing players golf often becomes 
ingrained in their lifestyle and the club 
environment and course conditions are an 
important part of the overall experience.

Club Environment

 • Create an engaging
experience around the
golf e.g. social events
and calendar, food and
beverage with great
customer service.

 • Provide a full induction
for new members, and
introduce them to
current members to help
integrate them into the
club environment
e.g. a buddy system to
play on course.

 • Support and encourage
members to contribute
to the culture and
success of the club and
clearly communicate
opportunities to those
who are willing to
volunteer their time
and/or skills .

Facilities/Course Set Up 

 • Make it easy and
enjoyable to play on
course e.g. forward
tees and tee times for
beginners, fewer hole
options such as a 3-hole
or 6-hole loop.

 • Provide equitable course
access for men and
women and change the
gender reference to tees
to challenge traditional
perceptions.

 • Create user-friendly
facilities and provide
good service and food
and beverage options at
the café/bar.

Recruitment 

 • Market and promote
golf as an enjoyable
activity with many
social benefits including
fostering a sense of
community, camaraderie
and friendship.

 • Create an introductory
pathway that appeals
to new golfers to give it
a go: without the large
initial expense and time
commitment e.g. easy
access to affordable
lessons/beginner-friendly
opportunities.

 • Connect beginners
outside of group
coaching sessions and
help create lasting
bonds between them
and leverage the power
of referrals within this
age group.

73

Memberships/Offerings

 • Provide a range of
flexible membership
options for people to
start, return or continue
to play golf that cater
to budget and lifestyle
(not gender) e.g. shorter
memberships, twilight/
off-peak, multi-course/
reciprocal rights, summer
memberships, pay as
you play, concession
cards etc.

 • Consider trial
memberships for
beginners e.g. combing
introductory coaching
and social playing
opportunities for three
months, coffee card style
access to group golf
lessons/twilight over
six months or partner
playing package.

 • Consider added value
offerings e.g. access
to other amenities or
offerings such as free
wifi, working spaces, 
gyms, yoga, coaching, 
organized social events, 
food and beverage
options.

Learn and Play 
Opportunities

 • Provide introductory
opportunities that
focus on building basic
skills and confidence
in a relaxed and
beginner-friendly
learning environment. 
Consider women’s only
opportunities (i.e. She
Loves Golf), small group
coaching with social
playing opportunities
and free equipment
to use .

 • Offer a range of
competition formats
or club events that fit
different levels of golfing
ability and lifestyles .

 • Provide flexible
on course playing
opportunities e.g. shorter
formats, team formats
such as Ambrose, 
Foursomes, twilight golf, 
social organised playing
opportunities, business
house.

Retention

 • Provide multiple
connected opportunities
such as follow on
offerings that are
relevant and specific
to participants needs
such as organised
social opportunities
(e.g. twilight leagues), 
organised competitive
opportunities (e.g. 9
or 18 hole events or
tournaments) and non-
structured opportunities
(e.g. tee times for
beginners) and provide
support to make key
transitions e.g. joining
process, onboarding.

 • Understand the golf
experience and key
touchpoints from a
participant perspective
and enhance the
navigation every step of
the way, from the website
and booking experience
in advance, to customer
service in and around
the clubhouse.

 • Regularly communicate
upcoming socialising
and playing
opportunities to older
adults through their
channels e.g. Email
and website.



Life Stage Profile Seniors

Seniors
Aged 65+
Younger and older retirees and those who 
continue to work after the age of 65.

The Opportunity For Golf 

Golf can enrich the lives of seniors 
by providing them with meaningful 
engagement and fulfillment in their golden 
years of life. Seniors participate in a smaller 
repertoire of activities, primarily due to 
their physical health and ability levels. This 
combined with having more time on their 
hands positions golf as an appropriate 
activity to keep them active. The social 
nature of golf creates opportunities for 
new friendships and strengthens existing 
relationships at a time when social 
isolation and loneliness may be increased. 
Golf also provides an opportunity through 
which they can discover a sense of purpose 
through ‘giving back’ to the community.

Quick Facts

There are approximately 
737,360 seniors aged 65+ 
in New Zealand.20

Weekly participation  
drops from age 65+. 21

Over 58,900 seniors played 
golf in the last 12 months.22

Seniors make up the 
largest proportion of 
affiliated club membership 
in New Zealand.
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A Closer Look at Life

Life or routine changes can trigger an 
increase or decrease in physical activity.

 • Start of retirement.
 • Having or choosing to work past the

age of 65.
 • Financial ability to maintain their

lifestyle and/or travel and take part in
new activities.

 • Increased leisure time, freedom
and flexibility.

 • Birth of grandchildren.
 • Moving house/downsizing/independent

living/retirement villages.
 • Diminishing physical health and abilities. 
 • Injury/illness/health conditions.
 • Bereavement.
 • Season/weather.

Needs and considerations for being  
physically active:

 • Support to access appropriate
activities that are affordable and easily
accessible, including clearly identified
learning opportunities. 

 • Activities that provide the opportunity
to socialise with friends and make
new friends.

 • Environments that are welcoming, 
supportive and where their knowledge
and experience is respected and utilized.

 • Encouragement from others to start or
continue to be physically active.

Key influences: 

 • Partner.
 • Friends. 
 • Workplace.
 • Local neighbourhood and the quality

of paths for walking.
 • Nearby facilities .

20 Stats NZ, 2018 Census
21 Sport New Zealand, 2019. Active NZ 2018 Participation Report. Wellington: Sport New Zealand
22 Estimate based on Sport New Zealand, 2019. Active NZ 2018 Report and Data Tables. Wellington: Sport New Zealand 

and Stats NZ, 2018 Census data
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Personas: Seniors 

Meet Leslie
I am 68 years old. I recently sold my family 
home and moved into a smaller home near 
my daughter and three grandkids that is 
easier for me to maintain. 

I started golf at age 61 after my husband 
passed away. My husband used to 
disappear frequently to the golf course 
while I went and played tennis. I never 
understood hitting a little white ball for 
hours into a hole until a friend who had 
retired wanted a golfing buddy. When I 
reduced my working days to three days per 
week we both took coaching lessons and 
got hooked, joining the 9-hole ladies’  
group at our local club. 

Golf became my new passion. It’s like an 
addiction - the wonderful weather for a 
scenic walk, the health benefits and the 
amazing company of friends and making 
new friends through the social club. I also 
really like the course layout as it is easy 
to negotiate for seniors. I would like to get 
out on the course more often, but I am kept 
busy two days during the week looking 
after two of my three grandchildren and am 
awaiting the arrival of my fourth grandchild 
in a few months. I also get frustrated at my 
club because they are very patriarchal and 
there are not many spots on the weekend 
for ladies.

I consider myself to be a competitive 
person and I am constantly trying to better 
myself and get my handicap down. I love 
the personal challenge of trying to have a

round when all aspects of the game goes 
right. That elusive perfect round keeps me 
practicing. I like the fact that not playing 
well on regular club days means I am only 
letting myself down and not anyone else. 
Even on a bad golfing day the experience 
and the company and usually the surrounds 
are very uplifting and enjoyable. I also 
share the role of 9-hole convenor at my  
golf club.

I am a fair-weather golfer but on rainy 
days in winter I will play social mahjong 
in the clubhouse and have a coffee with 
my friends if we are unable to play. My 
family do not play golf, but I have taken my 
eldest grandchild to the driving range to 
encourage her interest. I took part in a club 
initiative to donate equipment to young 
people who keen to give golf a go to reduce 
the financial barrier. I am passionate 
about get young people started in golf as 
we know they are the future of this  
great game.

I have had the chance to go on some 
awesome golfing holidays around NZ and 
Australia with some of my 9-hole friends. 
Golf is so much more than a game. I have 
had so much fun with the ladies I play with, 
all our dress ups, silly antics and trips away. 
It is so important to me the social side. 
Playing golf also has sentimental value to 
me as walking the fairways under a clear 
sky is the place where I feel closer to my 
husband than any other.  

Has pregnant
daughter and 
three grandkids
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Personas Seniors

Donna
Aged 73

79

Personas: Seniors 

Meet Donna

I am 73 years old. My husband and I retired 
to the beach seven years ago and I love 
getting out in my garden most mornings. 

My husband took up golf after having a 
major heart attack 21 years ago. I walked 
9 holes with him for months and when he 
graduated to 18 holes I wanted clubs of my 
own. It was too boring just watching and 
walking, so I booked myself some coaching 
lessons and started practicing at the 
driving range. We now play twice a week  
at a beautiful course that is just a short 
drive away.

Exercise in beautiful surroundings was my 
prime motive when I began. I love the game 
in that it gets me outside enjoying nature. 
We love to see fantails and other birds 
when we are out. Golf is a game that brings 
frustration, celebrations, laughter, fitness, 
controlling the mind and we do all these 
things in only four hours of any one day. No 
matter how the golf went, when you are out 
there playing, seeing the beauty around 
you, that is called healthy recreation.

Now that I am considerably older, I enjoy 
the social aspect of golf as well as the 
health and mental benefits from a walk 
around the course. The social interaction 
helps with loneliness and slowing down 
dementia and the activity on the course

keeps us moving in a safe way and helps 
with balance to stop falls. My husband has 
had eight more heart attacks, two while 
on golf courses and still we play on. The 
doctors tell him to just take his pills and 
keep playing. I am very pleased to see more 
defibrillators at golf clubs as this makes us 
feel more secure. I would like to see more 
investment in developing the facilities at 
the course. The club rooms, changing rooms 
and toilets are not acceptable for a course 
of this quality.

I've met some lovely people through golf. 
You meet people who can influence both 
your game, and your life. It is a pleasure to 
play against the other club members, and 
see them do well, even if I am struggling. I 
often can’t see where my ball landed, and 
my husband can’t count as well anymore, 
but others help us out. This doesn’t mean 
we are any less keen to win, but it shows  
the true community spirit in golf.

We are now very much a golfing family. 
Both of my sons enjoy a game and we love 
to be able to get on the course altogether 
from time to time. Our skill levels are very 
different but it’s great to have a level 
playing field thanks to the handicap  
system unique to the game. 



Lives in 
the city

Golf club member

Widowed

Retired

From the
UK

Personas Seniors

Brian
Aged 81

81

Personas: Seniors 

Meet Brian

I am 81 years old. I came from overseas  
to settle in New Zealand with my family  
in the 1970’s. 

I had played football for many years, 
however, after a hip replacement I needed 
an activity that was a bit slower but still 
competitive. Golf has been a great sport 
to help me with the move to New Zealand. 
The most important part of golf for me is 
the comradeship and the people I have met 
who are now long-lasting friends.

Some health issues forced me to give up 
the game six years ago but I got back 
to playing after a few years. Coming 
back from bowel cancer, my golf buddies 
surrounded me with all positive stuff, and 
I just walked with them to start, then had 
the odd hit, and it gave me the courage to 
get back into it. I now play golf once a week 
and enjoy the social atmosphere of having 
a meal and a drink with my golf buddies 
after the game. At my age socialising and 
fitness is very important. The walk in the 
park and the discussion at the 19th. I would 
not miss it for the world.

When my wife passed away, a celebration 
of her life was held at the golf clubhouse. 
I’m forever grateful for the love and 
support of my fellow golfers through this 
difficult time. These days I enjoy passing 
on my knowledge of golf to my great 
grandchildren. I have also been a volunteer 
at a number of NZ Opens as a walker-
scorer. It was very insightful observing the 
professional players up close and seeing 
their dedication and generally good 
manners which impressed me as much as 
their skill and athleticism. The game of golf 
has enriched my life in many ways and to 
this day I love it as much as when I caught 
the bug some 44 years ago.

I find it a bit sad that a few younger 
members write me and my mates off as 
a nuisance because we have reached a 
certain age. We will know that day when 
the body tells us we are worn out. The day 
when it is too difficult to bend down and 
put the ball on the tee. Until then we should 
be treated just as our younger counterparts. 
Some days I do find myself getting a bit 
exhausted after playing my round and I 
think I will start using a golf cart soon. I 
think the club could increase some of its tee 
time intervals but for the most part I have 
loved watching my golf club turn into a 
community hub and prosper. 



Life Stage Profile Seniors

Actions  
For Impact

Seniors want a golf experience that  
enables them to socialize with friends 
and other members both on and off the 
course, and to maintain their physical 
and mental health and wellbeing. Many 
are loyal to their club and seek a sense of 
belonging and community. Some choose 
to give their time back to the game 
through volunteering and others use their 
increased leisure time to travel to play 
other courses. Newcomers are looking for 
clearly identified learning opportunities.

Memberships/Offerings

 • Provide a range of
flexible membership
options for people to
start, return or continue
to play golf at your
facility e.g. cater to
budget and lifestyle (not
just gender) e.g. shorter
memberships, twilight/
off-peak or credit-based
arrangement.

 • Ask your members and
visitors if they consider
themselves to have a
disability or impairment
to better understand
your customers and
their needs.

 • Be responsive to seniors
needs and requirements
and understand that this
is not a one-size-fits-alll
approach.

Facilities/Course Set Up 

 • Make it easy and
enjoyable to play on
course e.g. short course
options for older seniors
and beginners, longer tee
time intervals for those
who play a bit slower, 
consider a have a flatter
9-hole loop or offer
cart discounts for
hilly courses.

 • Provide equitable course
access for men and
women and change the
gender reference to tees
to challenge traditional
perceptions.

 • Create user-friendly
facilities and provide
good service and food
and beverage options at
your café/bar.

Learn and Play 
Opportunities

 • Provide clearly identified
learning opportunities
for beginners. 

 • Engage seniors in group
coaching to increase
their engagement in the
game and to facilitate
social connection
opportunities. 

 • Offer a range of
competition formats
or club events that fit
different levels of golfing
ability and lifestyles. 
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Club Environment

 • Create a club
environment that fosters
a sense of belonging
and community and
is centred around
social connection both
on course and in the
clubhouse e.g. social
events and calendar, 
food and beverage with
great customer service.

 • Provide a full induction
for new members, and
introduce them to
current members to help
integrate them into the
club environment
e.g. a buddy system to
play on course.

 • Support and encourage
members to contribute to 
the culture and success
of the club. 

Recruitment 

 • Raise awareness of
opportunities in the
community that are
available and motivate, 
encourage and support
seniors to access
appropriate activities
e.g. consider partnering
with local retirement
villages.

 • Ensure your membership
packages offer value
and promote all the
benefits of joining, 
including coaching, 
playing and social
opportunities and what
facilities are available
(café/bar etc.)

 • Encourage your
existing members to
promote your golf
club and refer other
people through word
of mouth, highlighting
the recognised physical, 
social and health
benefits of the golf
experience.

Retention

 • Look for ways to
recognise the loyalty
of long standing
members e.g. consider
adding loyalty credit or
a member's guest green
fee to their accounts
or opportunities for
coaching.

 • Regularly communicate
upcoming socialising
and playing
opportunities to seniors
through their channels
e.g. Email, phone, face-
to-face.

 • Create opportunities
for members to
support the club and
clearly communicate
opportunities to those
who are willing to
volunteer their time and/
or skills.



Further Information

Further 
Information

Life Stage Information

While the information 
outlined in this resource 
presents some key 
considerations for each 
life stage, it’s not a  
one-size-fits-all scenario. 
These themes should be 
considered as a starting 
point when developing 
initiatives to encourage 
people from different  
life stages to take part  
in golf. 

Understanding the Personas23

What the personas are (and aren't)

Personas are fictional people based on 
real research data. They are created after 
qualitative research is conducted, through 
a process of identifying patterns in the 
participants' contexts, perceptions, and 
behaviors. They provide a snapshot into a 
group of peoples' broader lives and what's 
important to them, as well as their lived 
experience of a particular issue, in this case 
golf. They are not intended as segments or 
to be representative of all people in each 
life stage but provide a useful lens to apply 
when developing new solutions. 

How to use personas 

Personas are useful for showing how a 
group of people think about and behave in 
relation to a particular issue or service, in 
this case golf. They can be used to 
evaluate and inform solutions and help 
understand the perspectives and 
motivations of people, however, personas 
should not be used instead of directly 
engaging with the people who have lived 
experience of participating in golf. 
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Actions for Impact

The actions for impact outline some 
best practice ideas and suggestions for 
engaging and retaining participants from 
different life stage groups in golf. It is not 
an exhaustive list, but we encourage golf 
clubs to think about what actions you can 
take to better meet the needs of different 
participants. We acknowledge that golf 
clubs can’t be all things to all people and 
that they should be clear on their value 
proposition to their local community. We do 
however, encourage golf clubs to reflect on 
what changes could be made, no matter 
how small to be more inclusive to people  
of all ages. 

Other Resources/Information 

 • LOVE Golf Futures Club Kit

 • LOVE Membership Recruitment and
Retention Tool Kit

 • The Health Benefits of Golf Resource

 • 2019 Club Member Experience
Survey Results

23 Innovation Unit (2018). Ngā Kokonga Ngākau Perceptions and experiences of Māori Heart Health in Te Tai Tokerau. 
Page 14. Auckland: Innovation Unit

https://nzgolf.sharepoint.com/:b:/g/Eb8ElHdtbqNFkNrZzzAXVRcBVikMKewsQKD45IIAgG39Sg?e=338IDl
https://nzgolf.sharepoint.com/:b:/g/ES3dgp-2pXVOsW7yNssQpRIBmPU51kHEKxsbBwWXWt8lxQ?e=9LtF65
https://nzgolf.sharepoint.com/:b:/g/ES3dgp-2pXVOsW7yNssQpRIBmPU51kHEKxsbBwWXWt8lxQ?e=9LtF65
https://nzgolf.sharepoint.com/:b:/g/ERqlCR-hRnZFp-ayfkOV18MB_RhX8SMRJmVt29xmRvO5iA?e=aUu35V
https://nzgolf.sharepoint.com/:p:/g/Ef8be_XhsBxEg2S8hLoDj94BDkoeLQgT6N3j4AXn8y9Y_w?e=bi3kwm
https://nzgolf.sharepoint.com/:p:/g/Ef8be_XhsBxEg2S8hLoDj94BDkoeLQgT6N3j4AXn8y9Y_w?e=bi3kwm
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Applying These Insights Locally

For more information, please reach out to your Regional Support 
Manager or contact Golf New Zealand.

Applying 
Insights
A person’s participation is based 
on a range of personal, social and 
environmental factors that differ for  
each individual and can change  
from one week to the next. 

We encourage golf clubs to use multiple 
sources of information within the context 
they’re working in to help them understand 
the needs of participants and to improve 
decision making. This can be done by: 

 • Hearing the voice of the participant
-  Surveys and approaches to understand

participants and their needs. 
e.g. club surveys.

 • Local knowledge
-  Contextualizing data and the participant

voice using local information. 
e.g. talking to local people and groups.

How Golf New Zealand Can Help

Growing participation in golf can be a 
complex challenge, especially among 
those who are participating at lower-than-
average levels. Golf New Zealand’s 2020 
to 2025 Strategy seeks to meet this 
challenge by focusing on initiatives that 
deliver a growth in the total numbers and 
diversity of golf participants. Golf New 
Zealand has a team of people and several 
key initiatives that golf clubs and facilities 
can connect with to work towards 
increasing the positive profile of golf and 
growing participation.
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Our current key Initiatives are:

 • LOVE Golf Futures – for young people and families. 
 • She Loves Golf – for females. 
 • LOVE Golf All Abilities – for disabled people.
 • LOVE Golf Flexiclub – for casual golfers. 
 • Make Time Play 9 – for busy people. 
 • Health Benefits of Golf – for health-conscious individuals. 
 • LOVE Membership - for recruitment and retention of members. 
 • LOVE Golf Play – a marketplace for all.
 • Inclusion Approach – diversity and inclusion in the golf industry.
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