
Life Stage Profile Youth

Youth
Aged 12-18

Young people of intermediate and secondary 
school age, who are living at home and are primarily 
financially dependent on parents or caregivers.

The Opportunity For Golf 

Golf can enrich the lives of youth by 
creating experiences that inspire a lifelong 
love of the game. The youth life stage is one 
of the most at risk for establishing ongoing 
habits and when the entry and re-entry 
point to sport becomes too hard, youth opt 
out. Golf has a strong opportunity to meet 
the needs of youth by providing varied and 
personalised experiences that enable them 
to have the motivation, confidence and 
competence to be active for life, as well as 
supporting the development of valuable  
life skills.

Quick Facts

There are approximately 
425,360 youth aged 12-18 
in New Zealand .4

Weekly participation peaks  
between ages 12-14.5

Participation drops for 
the first time between  
ages 15-17.6

Golf New Zealand are 
working to grow the 
positive profile of golf as a 
sport for young people.

A Closer Look at Life

Life or routine changes can trigger an 
increase or decrease in physical activity.

 • Physical, emotional, social and
behavioural changes during
adolescence. 

 • School year transitions including
from primary/intermediate school to
secondary school. 

 • Increased independence, seeking
new experiences, taking risks and
establishing their identity.

 • Time spent in many activities including
studying, playing sport, part-time work, 
learning how to drive and other pastimes 
outside school including volunteering.

 • Increased screen time and use of
technology and social media.

 • Added family and cultural
responsibilities such as working in the
family business, caring for their siblings
or wider whānau and/or observing
religious practices.

 • School terms.
 • Sporting seasons / organised

participation opportunities.

Needs and considerations for being  
physically active:

 • Access to many and varied pathways
from informal social physical activity
through to opportunities providing more
competitive performance-based sport.

 • Support to navigate body changes
throughout adolescence. 

 • Choice in what they participate in
and how, including at different levels
(informal or organised), the activities
they want to do and how the experience
is structured. 

 • Affordable opportunities, particularly
with increased independence (age
14-18 years).

 • Confidence and competence to
start a new activity, sustain their current
participation and avoid drop out, 
particularly for young women.

Key influences:

 • Friends. 
 • Parents.
 • Extended family.
 • Family culture and values.
 • Money and access to the bank of

mum and dad.
 • Media and social media including

Facebook, Instagram and YouTube. 

4 Stats NZ, 2018 Census
5 Sport New Zealand, 2019. Active NZ 2018 Participation Report. Wellington: Sport New Zealand
6 Sport New Zealand, 2019. Active NZ 2018 Participation Report. Wellington: Sport New Zealand



Sport-loving 
family

Part of a 
Futures Hub

Loves one-on-one 
time with dad

Lives rurally

Personas Youth

Nico
Aged 12

Personas: Youth 

Meet Nico

I am 12 years old and am in my final year  
at a full primary school.

I live rurally and have an older brother and 
sister who play multiple sports. My dad is 
a member at the local golf club where I 
began playing golf. When I started there 
were no other junior members at the club. 
My dad took me to the golf course one day 
and I loved hitting the ball and swinging 
a club. A year ago I joined a Futures hub 
where I have made some good friends. 

I love playing golf and I also play rugby in 
the winter. I thought about giving rugby up 
this year although my dad said I should 
keep playing multiple sports so as not to 
focus on one sport too early.

I think that organised competitions are fun 
and a good way to meet new people, but 
I also enjoy playing more socially with my 
friends where we can challenge each other 
but feel relaxed. I attend coaching sessions 
but wish we could practice on-course 
sometimes to make it more game-like. 

Two parents, 
older brother 
and sister

I sometimes struggle to get on with people 
at my school, but I like to chat to older 
members at the golf club. I enjoy playing 18 
holes regularly with my dad who gives me 
tips to help me improve. I love having one- 
on-one time with my dad when we get to 
play together. During the school holidays 
we enjoy playing together at different 
courses around the region.

My friends think that golf is boring, and 
that other sports such as rugby are more 
competitive and interactive. They call me 
an ‘old man’ for playing golf. I just want  
my friends to play so I can play with them 
and show them that golf is actually fun.

I love the game for the personal 
challenge and the variety of competitive 
opportunities, but I also enjoy playing for 
fun with my friends and family. I want to 
continue to develop my skills as a player 
and need opportunities to continue to 
improve my skills at a level that suits my 
ability, while being competitive with  
my mates.



Only child

Just started 
high school

Lives in a 

city suburb

A non-competitive golfer

Personas Youth

Ruby
Aged 13

Personas: Youth

Meet Ruby

I am 13 years old and am in my first year  
at the local co-ed secondary school. 

I live in a city suburb and am an only child. 
My dad is a casual golfer. Once a week I 
go with my dad and my best friend and we 
play 18 holes together, often at different 
courses. Not many of my friends have tried 
golf and they don’t know what you do at a 
golf course. They think golf is just hitting a 
ball but it’s so much more than that.

I enjoy playing golf because I can walk 
around outside and feel relaxed. A serious 
game can stress me out and I don’t really 
like the stressed out feeling. I want to play 
without having to worry about scores. I like 
just playing for fun and I find golf more  
fun when I play well and hit good shots. 

I attend coaching sessions, but we have  
to hit the balls all the time, and when you 
are just standing there hitting balls it  
gets boring after a while. I would prefer 
more variety such as to play a few holes  
or practice chipping and putting. 

I love playing for fun with my friends 
and family but I am starting to get more 
motivated to be active for health and 
fitness reasons. I want opportunities that 
are non-competitive and enable me to 
socialise with others. 

Solo parent



Value education, 
hard work, and 
ambition to excel

Lives in the city

Older brother

Competitive golfer

Korean culture

Personas Youth

Julia
Aged 15

Personas: Youth

Meet Julia

I am 15 years old and attend a private  
all-girls secondary school in the city. 

I was introduced to golf by my dad and 
older brother and started off playing 
with only boys. I play golf competitively 
and have represented my region. I am 
self-motivated and am very focused on 
my development pathway. I am working 
towards getting a scholarship to attend  
an American College. 

Most of my friends have dropped out of 
sport. My friends don’t feel competent or 
confident enough to participate in sport 
and often say their parents want them 
to focus more on schoolwork or other 
activities. My friends don’t know much 
about golf but think that it is too long,  
too hard and is not something that  
they could do. I wish more people were 
into golf because you need to play it to 
understand it more.

I believe that golf has taught me some 
important life lessons including social skills, 
patience, persistence and resilience. I also 
love the team environments and the team 
spirit that comes from playing interclub  
and interprovincials. I enjoy getting to meet 
new people and making friends when 
travelling around the country. I like playing 
both with people my own age and those 
more experienced than me and learning 
new things from watching other people.

I am dependent on my parents to drive me 
to training and competitions. I know that 
my parents have sacrificed a lot to enable 
me to play competitively. I feel some 
parental pressure to play well, especially at 
tournaments, because golf is not a cheap 
sport to play. It takes time and money and 
the better I get the higher the expectations. 

I want to feel supported by my parents and 
others no matter what and want to have 
experiences that are enjoyable. I have seen 
other people in environments that have  
an overemphasis on results and winning 
lose the love of the game and drop out and 
I don’t want this to happen to me. 



Live in the 
suburbs

Becoming 
increasingly 
independent 

Works part-time

Golf is a 
second sport

 
 

Personas Youth

Cameron
Aged 17

Personas: Youth 

Meet Cameron

I am 17 years old and am in my final year  
of high school. 

I attend an all-boys secondary school in the 
city. My main sport is cricket and I only took 
up golf a few years ago but as a naturally 
talented sportsman I have progressed quite 
quickly. My dad plays golf occasionally, 
and while my other siblings are sporty none 
have taken up golf.

I have my restricted license and am doing 
a defensive driving course to fast track me 
towards getting my full license. I have a 
part-time job as a pizza delivery driver and 
am saving up for a new golf driver.  

I am motivated by the individualised 
opportunities that golf provides in that I 
can train and play when it suits me and the 
challenge of always trying to get better.  
I enjoy being competitive when playing by 
myself and with mates. Every time I go out 
with mates there is a wager or competition 
and I think that golf is fun because it’s 
different every time.

While not a mainstream sport, golf has 
recently become more popular at my 
school and my friends are keen to get more 
involved in golf, particularly during the 
holidays. I’ve got a few friends that play 
golf socially. They play it as a second  
sport and it’s more of a hobby. Competing 
demands on time and interest mean 
some other friends want to start but don’t 
because of timing and other sports, jobs 
and school.

I want to have easy access to a golf course 
at an affordable price when I head off to 
University next year. The change in lifestyle 
as I gain more independence living away 
from home means I will have to make a 
more proactive choice to keep taking part 
in all my sports.

Two parents  
and two younger 
sisters



Life Stage Profile Youth

Actions  
For Impact

Youth are engaging more with  
experiences that are interactive, social, 
individualized and at a time and place  
that suits them. Golf opportunities should 
be tailored to meet youth’s needs and 
enable them to build confidence and 
competence in a structure that is relevant 
(informal or organised) and at a level 
that suits their ability (recreational or 
competitive). Understanding and removing 
any barriers to their participation is key  
to sustain current participation and to 
avoid drop out. 

Memberships/Offerings

 • Create memberships
that are inclusive of
organised playing
opportunities and
coaching and consider
multi-course/reciprocal
rights offerings.

 • Offer affordable
membership options e.g. 
parent-child offers, family
packages, seasonal
memberships.

 • Consider providing
affordable pay for play
events that may be
either recreational or
competitive at times
when youth might be
less busy e.g. during the
school holidays, on a
Sunday or after school.

Club Environment

 • Create a safe, welcoming 
and friendly environment
for youth e.g. ensure
child protection policies
are in place, have
a relaxed dress code, 
wider membership is
supportive of youth
activities.

 • Support youth to
overcome any barriers
e.g. financial, equipment
or other.

 • Create appealing places
for youth to ‘hang out’ 
at the clubhouse where
they can meet and share
time with their own peer
group e.g. café, bean bag
chill zones, places where
they can play music.

Facilities/Course Set Up 

 • Make it easy and
enjoyable for beginners
to play on course with
forward tees, beginner
tee times, over fewer
holes such as a 3-hole or
6-hole loop.

 • Provide areas for free
play and easy access
to practice facilities e.g. 
Driving range, practice
fairways, chipping and
putting green.

 • Provide free Wi-Fi and
consider that modern
facilities and those
that cater to a broader
experience e.g. have a
café, gym or integrate
technology are more
attractive to youth.

Learn and Play 
Opportunities

 • Provide stage
appropriate learn and
play opportunities that
meet youth’s social and
emotional needs and
enables them to improve
their skills at a level that
suits their abilities e.g. 
beginner friendly, youth, 
young masters, female
only, talent development
opportunities. 

 • Create opportunities for
aspiring youth to play
with people of older
ages and in adult events
and competitions. 

 • Enable easy course
access for youth that just
want to play with friends
or family e.g. tee times
for young people.

Recruitment 

 • Engage youth with
activities that appeal to
them and make it easy
for them to start e.g. fast
and fun shorter formats, 
team events, hybrid golf
games, longest drive
at the range, on course
challenges, beginner
twilight, or activations in
local parks and spaces
with music playing.

 • Support youth to get into
the game themselves
e.g. raise awareness of
key steps such as how to
book a tee time and how
to get a handicap, or
assist them through an
introductory package.

 • Better communicate
opportunities and
engage youth through
Apps and social media
e.g. Facebook, Instagram, 
Tik Tok and create
media they respond to
e.g. video.

Retention

 • Create ongoing entry
points and a variety of
opportunities for youth to
access the experiences
that best meet their
needs such as organised
social opportunities
(e.g. Futures Twilight
or 3/6 hole series), 
organised competitive
opportunities (e.g. 9 or
18 hole events) and non-
structured opportunities
(e.g. tee times for young
people).

 • Invite youth to share
their ideas, co-design
activities, and provide
feedback after events
so that what is on offer
remains relevant and
engaging.

 • Promote development
opportunities to youth
coaches/volunteers to
support them to deliver
a quality experience
e.g. Futures Coach
Education modules
and workshops.




