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For over 30 years Golf New Zealand has led, in one form or another, a talent development programme for the emerging golfing talent throughout the country. Over this time these programmes have 
been well regarded internationally and this continues to be the case today.

The key factors in the New Zealand programme successes to date are:

• A strong base of young players from around the country who have good support from their golf clubs, their districts and their coaching teams. 

• A long standing club, district and national competition schedule that forms the competition pathway for these players.

• Well‐established district and national development programmes that provide extra support to the very best of our emerging talent.

While we have been successful in the past, the performance golf landscape continues to evolve. As time has gone on most of the national bodies New Zealand competes against now have 
sophisticated, professional, competitive and well-funded development programmes. The tailoring of individual programmes for players, the maintenance of them by their coaching teams and the level 
of investment into their overall programmes by national bodies has seen the evolution of the ‘golfing athlete’. The golfing athlete and their team now leave no stone unturned in their quest, and are 
continually asking the question; will ‘doing this’ improve my performance? The challenge for those of us in New Zealand who support our emerging talent, including district programmes and Golf New 
Zealand, is to sustain the excellence of our programmes in this increasingly competitive and professionalised international sporting environment.

Background
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The Vision (our ideal future state)

Inspiring the growth of golf in New Zealand.

The Mission (our daily purpose)

Supporting the development of players who aspire to win Majors 
and Medals.

The Role (what we plan to do)

Lead a Talent Development Programme that supports the 
development of young New Zealanders to realise their potential as 
golfers and as people.



Talent Development Plan Golf New Zealand

While High Performance, succeeding at the professional level of play, is the face of participation, it is Talent Development that bridges the gap from Community Sport to High Performance and lays 
the foundation for future success. 

The Talent Development Programme has four key phases.  It is these phases, and the many elements within each phase, that supports the talent identification, verification and development of New 
Zealand’s most promising young golfers as they move along the performance pathway.

The Talent Development Programme phases sit within Golf New Zealand’s Participant Framework.  While the Performance Pathway (and therefore the plan) may look step by step, or linear in nature, 
rest assured it is not.  Each player will enter and move along the pathway at their own pace and in their own way.  

A player’s progression is ‘driven by the compass (their future direction) not by the clock’*, this is done by putting the long-term developmental needs of the players first over their short-term performance 
outcomes.

This progression also considers the developmental needs of the person as well as the golfer. The success of New Zealander’s on the world stage is measured by both performance as well as character. 
We only have to look at the success of Lydia Ko and Ryan Fox, and the pride we share in both their golfing performances, as well as the way they conduct themselves on and off the course. This reflects 
who we are as New Zealanders, it unites us and inspires us.

*Sport New Zealand Talent Plan 2016-2020

Golf New Zealand’s Talent Development Programme is about developing more New Zealanders to realise their potential 
and who go on to win on the world stage.

Introduction

When we see New Zealanders competing and winning on the world stage it unites us as a nation and inspires youngsters to get out and 
participate in sport.
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Programme 
Philosophy

What We Believe

Balance is Better

Our underpinning programme philosophy guides us as we work with 
the players to achieve  their visions as  well  as the  programmes  stated 
success  measures. The philosophy is best summerised as ‘complete player 
development’, where the golfing athlete  is  placed  at  the  centre,  and  their  
needs,  not  wants,  are  the  focus  of  the programme and those people 
most closely supporting their development.  Underpinning  the  ‘complete  
player  development’  philosophy  is  the  research, evidence and approach 
by Sport NZ Talent Plan,  Balance is Better, Sport NZ’s Physical Literacy 
Approach and Aktive’s Good Sports.

Sport NZ has developed the Balance is Better philosophy to inform and 
provide an approach  that  puts  the  needs  of  the  participant  first,  for  
the  dual  purpose  of developing  talent  and  maximising  participation. 
The  focus  of  the Balance is Better philosophy is on why young people 
play sport to have fun, be challenged, develop and  improve,  be  part  of  
a  team  or  group,  and  enjoy  time  with  friends  and  family. Meeting 
the needs of young people and understanding why they play sport, is key 
to ensuring we have more young players who love golf, are developing 
their skills, who aspire to realise their potential and seek long term skill 
mastery and performance. Sports NZ’s Talent Plan is centered on Five 
Core Beliefs. These core beliefs Golf New Zealand’s aligns to and they 
form the key drivers to our Talent Development Programme. Below is a 
table  of  Sport  NZ’s  Five  Core  Beliefs  and  what  this  means  to  Golf 
New Zealand’s  Talent Development Programme
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Strategic Drivers: Sport New Zealand Core Beliefs on Talent Development
TD 

Phase 4

Effective pathwaysWorking together for 
collective impact

Athletes needs comes first Continuous learning Quality coaching

Golf New Zealand’s Talent 
Development programme aims 

to be athlete focused, to meet the 
needs of the player and their stage 

of development (the compass 
guides, not the clock). In addition 

to traditional technical and tactical 
training, the physical, mental and 

emotional development of the player 
must be considered. This includes 
emphasis on ethics, fair play and 

character building.

Golf New Zealand, Districts, 
golf clubs, schools, coaches and 
parents work together, aligning 
programmes and philosophies 

and working together in the best 
interest of the player. Again, this 

means taking a long-term view to 
development, rather than seeing 
the next ‘event’ as the focus (short 

term).

Talent development pathways 
need to be clear and identify 
the desired outcomes of the 

complete skill development at each 
stage of the pathway, including 

tournaments, coaching and 
national programmes.

Players, coaches and providers 
within the programme are 

encouraged to have an open and 
‘Growth Mindset’*. It is with a 

growth mindset that players are 
more coachable, adaptable and 

have greater ability to improve and 
realise their golfing potential. In 

keeping with continuous learning 
and improvement, Golf New 

Zealand will endeavor to stay up to 
date with national and international 
best practises in talent development 

for the benefit of all involved

Golf New Zealand recognises 
that as a player progresses along 
their journey, the need for quality 
coaching grows. This includes the 

need for specialised support across 
the technical, tactical, physical and 
psychological performance pillars 
that meet their individual needs. 
While the national development 
programme operates through a 

decentralized model, it is crucial that 
the programme supports the players 
primary coaching support teams as 
the main influencers of the players 

daily training environments.

All decisions made about individual 
player development are informed by 
an understanding of their needs as 
an athlete and as a person, both in 

the short term and long term.

All partners (including parents) 
put their own interests aside, 

align policies and practice and 
collaborate to work in the best 

interest of the athlete.

Sports pathways are clear, 
underpinned by evidence, and 

identify the opportunities and the 
exectations of individual athletes at 

each stage of the pathway.

Continuous learning and a growth 
mindset underpin success for 

the athletes, for the people who 
support the athletes and for the 
organisations that enable these 

people.

Ouality coaching is crucial 
to long term player success. 

Quality coaches understand the 
performance needs of the player 
and influence the people and the 
environment around the player.



Talent Development Plan Golf New Zealand

The Myths of 
Talent Development
There are a number of adult behaviours affecting youth 
sport and it is true in the development of emerging 
talented golfers as it is across other sports. We must let 
go of some of the myths that have shrouded our sport, 
that we have perhaps believed to be true in the past, 
but that the research and evidence is suggesting isn’t 
so.The Balance is Better philosophy pushes back against 
these myths:

Childhood sucess leads to adult sucess

What Sport New Zealand says:

No two people are the same. Athletes present differently at various stages – progress is not 
linear. Every athlete will follow a different path in their development which takes time, with 
challenges and obstacles throughout.  Challenges are necessary and inevitable and motivation, 
dedication and resilience are essential to reach the top.

Developing and mastering all the skills required to succeed at the highest level requires a long-
term focus (10-20 years) and a strong character. A player’s development programme (training 
and competition) needs to be individualised and meet the player’s needs – and it should be age 
and stage appropriate. Young athletes develop physically, mentally, emotionally and cognitively 
at different rates. The players who take a long-term focus on their development are the most 
likely to remain in the game and following their dreams. We encourage the key people in a young 
golfer’s life to support them with balance – to support them to develop more than their physical 
ability but also their social, emotional, cognitive and spiritual needs (known as physical literacy).

We Believe:

Successful Athletes Focus on Winning

What Sport New Zealand says:

Sports pathways are clear, underpinned by evidence, and identify the opportunities and the 
exectations of individual athletes at each stage of the pathway.

Many young golfers may have the physical attributes to succeed in golf, but those that go on to 
succeed on the world stage have something extra. They put in place world class behaviours that 
become daily habits. They create success rules based on achieving mastery. These golfers are 
the ones who focus on effort, they take pride in how they apply themselves (planning, hard work, 
feedback, learning etc.) they aren’t transfixed or swayed by the outcome itself. These golfers 
strive for mastery over the skills of the game. They realise that the trophies, cups and medals that 
come from winning are simply a by-product of this mastery.

We Believe:

Early specialisation sets athletes up for 
future success

What Sport New Zealand says:
For the vast majority of athletes and sports, earlier is not better. When athletes narrow their focus 
onto one sport too early, they risk burn-out, over-use injuries and lessened motivation over time. 
When athletes have diverse sporting experiences they develop a broader range of transferable 
skills and greater creativity and decision making capabilities.

Young kiwis should play a number of sports so to develop general athletic skills and to develop 
their social relationships. We recognise emerging talent will reduce the number of sports they 
play as they focus more and more on their chosen sport but there is no rush to do so.

We Believe:

X

X

X
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Outcomes and
Success Measures

It is now widely accepted in the world of sports psychology that a ‘Success equals 
Winning’ approach to measuring the effort and performance of an athlete has a negative 
impact on their long-term development and success in sport and life. This mindset 
undermines performance, and it will never truly let an athlete access their potential, where 
they disconnect from the outcome and instead seek to express themselves fully from a 
place of ‘pure courage’.

It is only when an athlete shifts their success measures from being solely outcome 
focussed to being focused on the process of mastery that they can truly unleash their 
mind and therefore their potential at the highest level on the world stage.

It stands to reason that if we as a programme are asking athletes to re-think their success 
measures, to allow them to unleash and reach their potential, perhaps we should too.

Because if we don’t then the danger remains that an arbitrary outcome measure, target 
or number is set without thought or plan for why, or the method of how it will be achieved. 
This process is then likely to cause dysfunctional organisational behaviour as those in the 
system attempt to reach, somewhat blindly, for the arbitrarily set measure, outcome or 
number.

The following success measures allow us to take ownership of what we have within our 
control, those being the phases and elements of the talent development programme as 
outlined in this plan. These measures allow us to focus on the process of supporting the 
key people within Golf New Zealand’s Talent Development programme, whether that be 
the athletes themselves or the various people and organisations that play a role in their 
ongoing development.
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What does success look 
like?

Golf New Zealand and each district have a 
player talent development programme

 To increase the District based players 
and the District support networks 
understanding and engagement with 
the programme. This is required to 
improve the reach and better deliver the 
key programme messages to emerging 
young talent. This broadening of the key 
messages will assist players moving up 
through the pathway to start to engage in 
an individualised performance.

Increased frequency of contact and support 
to key programme members

To ensure the programme reaches its 
desired outcomes greater influence and 
impact on the player’s progression is 
required. This will come through increasing 
the contact time between the player, their 
support team as well as Golf New Zealand 
providers and HP staff.

Improved understanding and engagement 
of players with their individual development 
and performance plans

For a player to reach their potential 
they will need to be fully engaged with 
their coaching team and development 
programme. They should understand 
where the gaps are in their skill set and 
will have a plan to bridge them. A player 
will be creating the daily habits that will 
allow them to reach their dream goal. Golf 
will ensure their plans are in place and the 
service provision required is available to 
do so.

Increased reach of talent development 
programme

The ‘reach’ of the national programme 
must increase to better communicate 
the programmes approach to player 
development. As emerging talent 
is identified it is important the right 
information and service provision is 
available to allow them to flourish as they 
start their journey into the performance 
pathway.  

Finally, ‘Winning on the World Stage’

 “Ah ha”, you say…. “That’s a performance 
based success measure”, well yes, it is! 
Now, we did say at the beginning ‘solely’ 
outcome focused, which does allow for 
performance measures, it’s just they are 
not at the top of the list, other elements are, 
those that are managed by the system, and 
not as effected by outside factors.

Players better prepared for high performance 
environments

More players playing outside of their 
relative comfort zone. For phase one and 
two of the programme this can mean 
playing ‘up’ at a district and national 
level or appropriate international level. 
For phase three and four players this will 
mean more international competition 
at increasing levels of difficulty. This will 
provide ‘real world’ benchmarking of their 
progress, and provide coachable moments 
(as gaps are identified). Playing up also has 
the potential to inspire them to reach for 
their dream goals.
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National Talent 
Development Programme

Programme Phases

There are four phases to Golf New Zealand’s Talent Development 
Programme;

1. District led, Golf New Zealand supported, talent development
2. Identification, verification and development of young emerging talent.
3. National Academy Programme
4. Rookie Professional Assistance

The following pages go into further detail regarding each of the four phases above.

The player’s chronological and developmental stage are taken into consideration 
during selection and within each programme phase.

A player is selected into the upper phases of the programme based on the belief 
and understanding they have the potential to improve, and reach for their dream 
goals. This potential may get them selected, but it will be the establishment of 
world class daily habits, the ongoing desire and work ethic to improve and evi-
dence of that improvement that will see them re-selected further along the path-
way.

It is possible for players to arrive into the Talent Development Programme at any 
phase; it is not a rigid ‘stepping stone’ based pathway. Supporting the improvement 
of a players performance mastery, the ability to ‘play the game’, remains the 
primary focus throughout the programme phases.
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National Talent Development Programme - Identification,  Verification, & Development of Young Emerging Talent
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Talent 
Development 
Programme

Phase 1

District Led, Golf New 
Zealand Supported, Talent 
Development

Phase 2

Identification, Verification 
& Development of Young 

Phase 3
National Academy Progamme

Phase 4

Rookie Professional 
Assistance

High Performance

Individual Olympic 
Campaign Programme

Tier 2 Tier 1

The Player & 
Their Stage of 
Development

A player is developing their golf 
specific skill set while still focusing 
on general sport motor skills. 
Players learn to transfer these 
skills into appropriate competition.

Training with a high intensity, 
year round golf & individualised 
training and competition schedule. 
Player builds appropriate level of 
competition experience.

A player has a complete year 
round training plan & is learning 
to transfer skills onto national and 
international competition stage.

A player is close to or has fully 
established their performance 
skill set for optimal performance 
on the international stage.

An elite player at amateur or 
professional level who has 
established high standard of skill 
transference into performance on 
the world stage.

An elite professional golfer 
maintaining & fulfilling a healthy 
career on a Major tour - winning 
or potential to win majors and 
medals.

Introduction to body-swing link. 
Physical screening for individual 
programme addressing areas of 
weakness & focus in health and 
wellbeing.

Understands body-swing link & 
importance of posture. Engaged 
in individualised physical 
development programme.

Engaged in individualised 
programme that addresses pre 
tournament & post event needs 
(including nutrition & hydration 
strategies).

Plan in place using 
comprehensive support network 
(physio, biochemist, S&C, 
nutritionist).

Detailed planning using 
comprehensive support network; 
optimisation of requirements in 
prep, comp & recovery phases.

Detailed planning centered 
around optimal physical state at 
Majors & Olympics.

Good basic skill competency 
& stable mechanics. Learn to 
challenge these skills under 
a variety of conditions when 
training.

Develop an efficient & non-
injurious swing. Build on 
challenging skills under variety of 
conditions when training.

Stable swing mechanics under 
training & competitive pressure/
fatigue. Golf equipment custom 
fitted.

Able to perform with precision 
& consistency under pressure 
(excellence in ball control).

Continue to perform with 
precision & consistency under 
pressure & in key/targeted 
competition (excellence in ball 
control).

Almost completely self-regulated 
in technical maintenance.

Knows how far hits each club & 
develops basic shot selection 
system. Introduction of yardage/
note book into practice rounds 
and competition.

Makes good on course decisions. 
Builds on shot selection system 
incorporating use of yardage/
note book and tools.

Understand and uses tools to 
assist course strategy in all 
events. Establishes pre, post round 
& event routines

Able to transfer practice 
performance to competition. 
Refines pre, post round & event 
routines.

Adaptable to almost all course 
types and conditions. Targets key 
tournaments.

Adaptable to all course types & 
conditions. Targets Majors and 
Olympics.

They understand how mind 
skills link each aspect of their 
development.

Develop a basic pre-shot routine 
that may include breathing/
relaxing & visualisation.

Player builds and personalises 
robust preparation routines, 
emotional control techniques & 
embed pre shot routines into their 
performance routines.

Performance routines are 
unconscious with a deep ability 
to regulate emotions and make 
sound course management 
decisions under pressure.

Becoming a master at regulating 
their emotions & exhibits powerful 
preparation & pre shot routines 
under any situation.

Able to play free flowing 
instinctual golf.

Focus is on the process & of 
learning rather than the outcome 
& result. Players foster a growth 
minds set.

Understands weakness & strengths. 
Develops ability to critically review 
performance. Starts to reflect on 
goals & understands commitment 
required.

Has connected short, mid 
and long term plan through 
established daily habits of 
greatness. Increase responsibility 
& budgeting.

Understands & exhibits pathway 
1 behaviour on & off course; and  
trains in ‘green’ box.

Self regulates preparation, 
planning & review. Develops 
rapport with media.

Gives back to the game. Has 
balance in life (can plan for life 
after retirement)

Tournament  
Pathway

Club, Inter-School, Young Masters, 
District events, District Junior 
Representatives, Regional & 
National Age Group Events.

District events, District 
Representative, National Age Group 
Events, National Open events & 
International events (low ranking).

District Representation, National 
events (incl. Age Groups), Charles 
Tour, International events and 
National Representation.

National events, Charles Tour, 
International events (high rank) & 
National Representation.

Charles Tour, International 
amateur & prof. events, National 
Representation, & gain pro Tour 
Card & playing status.

Recognised professional event 
(see World Golf Rankings).

Coaching  
Support

PGA Coach & District Service 
Providers (may include physio, 
S&C and mind skills).

PGA Coach, physio, S&C, sport 
psychologist, District & National  
Service Providers.

PGA Coach, biochemist, sport 
science and medicine, physio, S&C, 
sport psychologist, mentor, District 
& National Service Providers.

PGA Coach, biochemist, sport 
science and medicine, physio, 
S&C, sport psychologist, mentor, 
National Service Providers.

PGA Coach, biochemist, sport 
science and medicine, physio, 
S&C, sport psychologist, mentor, 
National Service Providers.

PGA Coach, biochemist, sport 
science and medicine, physio, 
S&C, sport psychologist & 
Manager.

Physical

Technical

Tactical

Mind

Person
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District led, Golf New 
Zealand supported, talent 
development

Phase 1

Our Role 

 • Develop and maintain District and 
player relationships.

 • Support Districts with creation and 
implementation of their own District 
Talent Development Plan and 
Programme.

 • Provide templates and documents to 
support players and their coaching 
teams to create individual development 
plans.

 • National service providers work 
alongside District service providers for 
aligned development.

 • Performance data collected for players 
primary coaching team to assist with 
complete long term plans and for 
National Player database.

Enables us a greater 
understanding of the 
emerging players within 
the regional level while 
collaborating with District 
Programmes.

Coaching 

Provide a learning environment that is 
games based and challenges a spread of 
golf skills. Support the player to foster a 
growth mindset.

The Player 

Is developing golf specific skill set while 
still focusing on general sports motor skills 
and is learning to transfer these skills into 
appropriate competition.

Parents / Whanau 

Encourage kids to particiapte in a 
wide range of activities. Keep  all sport 
and physical activity fun. Encourage 
unstructured and imaginative play.

Selection Considerations:
Refer to District website for District Selection 
Considerations. 
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Identification, Verification 
and Development of 
Emerging Young Talent

Phase 2

Our Role 

 • To support the players district led 
development programmes.

 • Provide the player with further resources 
and knowledge across all performance 
skill areas as appropriate to their stage 
of development.

 • Provide opportunities for players  
to attend a regional or national  
training camp.

 • Provide opportunities for players to 
travel and compete overseas in either 
squads or international team events.

 • Encourage players to have a coaching 
team that covers all performance areas

 • Performance monitoring to track  
players progression.

Groups of emerging 
young players will be 
brought together for 
continued support.  
Theses players will  
also show they posses  
the necessary 
behavioural traits to 
continue to improve.

Coaching 

Understand the players strengths and 
weaknesses and the gap between their 
current game and their aspiratoins. Support 
players to challenge their skills under a 
variety of training conditions using deep 
deliberate practice routines.

The Player 

With the help of their support team moves 
towards a higher intensity, year round, 
golf specific and individualised training 
and competition schedule; and is building 
competition experience. A player has goals 
and understands commitment required to 
achieve own aspirations.

Parents / Whanau 

Understand the likely challenges of growth 
and development. Encourage your child 
to take increased responsibility for their 
training and competitions.
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Selection Considerations: Players will be selected into this level of programme support based on both current 
performances and the belief they have the potential to improve. A long-term view is taken 
to selection at this level. Players selected into this tier of support will likely have met the 
World Amateur Golf Ranking (WAGR) criteria and at least two of the following criteria in 
the previous 12 months.

While this chart provides a guide, ultimately, selection into this tier is at the discretion of 
Golf New Zealand. Please view the Golf New Zealand Selection Policy document for full 
details.

The criteria below are intended to provide a guide of the 
performance mastery, skills, standards and behaviours 
required to achieve selection

Phase 2 Identification, Verification & Development of Young Emerging Talent

Boys Girls

Performance Mastery Domestic stroke average <73 Domestic stroke average <74

Top 1000 in the WAGR Top 1000 WAGR

Top 20 placing in at least 1 international event (WAGR: Elite, A, B or C) Top 20 placing in at least 1 international event (WAGR: Elite, A, B, C, D or E)

Top 10 placing in at least 1 National event (NZ Stroke Play & NZ Amateur) Top 5 placing in at least 1 National event (NZ Stroke Play & NZ Amateur)

Top 5 placing in at least 1 National age-based event  
(NZ Boy’s, North Island Boy’s and South Island Boy’s)

Top 5 placing in at least 1 National age-based event  
(NZ Girl’s, North Island Girl’s and South Island Girl’s)

Top 5 placing in the North Island or South Island Stroke Play Top 5 placing in the North Island or South Island Stroke Play

Top 3 placing in at least 1 Regional Stroke Play Championship Top 3 placing in at least 1 Regional Stroke Play Championship

Developing Skills,  
Standards & Behaviours

A player is open to learning and developing their skill mastery and performance behaviours while striving to become a New Zealand Representative.

A player has the desire to continue to develop their skill mastery while building competition experience.

A player has the desire to learn from opportunities provided (e.g. training camps, international stage-based events).

A player has a development plan which includes information from a physical assessment and game data.
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National Academy
Programme

Phase 3

Our Role 

 • To support players who not only perform 
but display an ability to develop, or 
continue to develop, within a structured 
programme.

 • Work closley with the players and their 
primary coaching team in addressing 
the players gaps with an individualised 
and complete trained plan.

 • Support players to access (through 
funding support) their primary coaching 
team and speacialist providers on a 
regualar basis for continued focus 
on long term development. A players’ 
primary coaching team should include: 
nutritionist, sports doctor, golf bio-
mechanist.

 • Assist players to attend appropriate 
age/stage based international 
events as either part of a Golf New 
Zealand travelling squad or individual 
international campaign.

A decentralised player 
development programme 
for those players deemed 
most likely to go on to 
successfully represent 
New Zealand and become 
sucessful on the world 
stage. This programme 
phase splits players into 
two groups.

Tier Two
Players who are deemed to have the greatest potential to elevate their performance 
through engagement in their development programme.

Tier One
Players who have the greatest potential for success on the international stage.
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National Academy
Programme

Phase 3

Tier Two

Tier Two is the gateway into the Natonal Academy, 
it is for players who have shown great potential but 
may still have some way to go before representing 
New Zealand at senior level or turning professional. 
They have been identified as emerging talent but 
they will still have developmental gaps that need to 
be addressed while they strive to improve their on-
course performance’s.

Coaching 

Provide a support team around the player 
that covers all performance areas and 
should include outside of golf specialists 
(i.e nutritionist, mental skills, strength & 
conditioning and physio).

The Player 

Is to have a complete year-round training 
plan and is learning to transfer skills onto 
the national and international competition 
stage.

Parents / Whanau / Partner

They understand the commitment required 
by their son/daughter to achieve their 
goals  and support them to be accountable 
for their development, standards and 
behaviours.
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Selection Considerations: Players selected into this tier of support will likely have met the WAGR criteria and at least 
two of the following performance mastery criteria in the previous 12 months. 

While this chart provides a guide, ultimately, selection into this tier is at the discretion of 
Golf New Zealand. 

Please view the Golf New Zealand Selection Policy document for full details.

The criteria below are intended to provide a guide 
of the performance mastery, skills, standards and 
behaviours required to achieve selection

Phase 3 National Academy - Tier 2

Men Women

Performance Mastery Domestic stroke average <72 & international stroke average <73 Domestic stroke average <73 & international stroke average <74

Top 600 in the WAGR Top 600 WAGR

Top 15 placing in at least 2 international event (WAGR: Elite, A, B or C) Top 8 placing in at least 2 international event (WAGR: Elite, A, B C, D or E)

Top 5 placing in at least 3 National event (NZ Stroke Play, NZ Amateur, NZ Boy’s, 
North/South Stroke Play & Charles Tour Events)

Winner of at least 2 National event (NZ Stroke Play, NZ Amateur, NZ Girls, North/
South Stroke Play & Charles Tour Events)

Developing Skills,  
Standards & Behaviours

A player is open to learning and developing their skill mastery and performance behaviours while striving to become a world class player.

A player will likely have, or will be committed to building, a coaching team around them to suport their ongoing development. This team will identify their skill gaps 
accross the performance areas (technical, tactical, physical, mind and person).
A player has a complete year-round development plan and playing schedule that has a long-term focus and includes information from a physical assessment and 
game data.
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National Academy
Programme

Phase 3

Tier One

A Tier One player has addressed most of their 
developmental gaps. While they are still on their 
mastery journey, they have shown deep engagement 
in their programme and have a number of 
competitive performances that show evidence of 
this growing mastery. This evidence will likely include 
strong international performances.

Coaching 

They prepare players for the challenge 
of an extensive competition and travel 
schedule, striving for optimal performance 
at targeted key events.

The Player 

They are close to or have fully established 
their performance skill set for optimal 
performance on the international stage. A 
player is organized and displays behavioral 
skills that are required to organise and take 
responsibility for their own international 
campaigns.

Parents / Whanau / Partner

They understand the options that lay 
ahead for their son/daughter/partner 
and to be able to support their needs at 
this stage both from a performance and 
financial perspective
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Selection Considerations: Players selected into this tier of support will likely have met the WAGR criteria and at least 
two of the following performance mastery criteria in the previous 18 months. 

While this chart provides a guide, ultimately, selection into this tier is at the discretion of 
Golf New Zealand. 

Please view the Golf New Zealand Selection Policy document for full details.

The criteria below are intended to provide a guide of the 
performance mastery, skills, standards and behaviours 
required to achieve selection

Phase 3 National Academy - Tier 1

Men Women

Performance Mastery Domestic stroke average <71 & international stroke average <72 Domestic stroke average <72 & international stroke average <73

Top 125 in the WAGR Top 100 WAGR

Top 10 placing in at least 2 international event (WAGR: Pro, Elite, A, B or C) Top 8 placing in at least 2 international event (WAGR: Pro, Elite, A, or B)

Won National event (NZ Stroke Play, NZ Amateur & Charles Tour Events) Top 5 placing in at least 1 international event (WAGR: C or D)

Top 3 placing at National events Winner of at least 2 National event (NZ Stroke Play, NZ Amateur, North/South 
Stroke Play & Charles Tour Events)

Top 5 placing at the Asia Pacific Amateur Championship Top 5 placing at the Queen Sirikit Cup

Top 5 placing at the Nomura Cup Top 5 placing at the Women’s Asia Pacific Amateur Championship

Top 10 placing at the Eisenhower Trophy Top 10 placing at the Espirito Santo Trophy

Developing Skills,  
Standards & Behaviours

A player has a connected support team around them that covers all performance areas (technical, tactical, physical, mind and person).

A player has a detailed complete year-round training plan with a long-term focus, that includes information from a physical assessment and game data.

A player understands commitment required and is starting to display this in their daily habits and behaviors lived on and off the golf course.

A player shows they have the desire and motivation to develop their own organisational skills to take personal responsibility for their own placing schedules. The 
skills a player needs to develop is planning, financial management, media management and adaptability to different cultures and environments.
A player is motivated and committed to developing their skill mastery and learns to balance their development while striving for optimal performance in targeted 
key events.
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Rookie Professional 
Assistance

Phase 4

Our Role 

 • Support selected rookie professional 
players as they transition from the Golf 
New Zealand Talent Development 
Programme to establishing themselves 
full time on a major golf tour.

 • Support for players could include: 
sourcing and retaining sponsors, 
performance testing and monitoring, 
assisting with international event invites 
and programme funding.

 • Maintaining strong relationship links to 
the player as they establish themselves 
overseas on major international tours 
aiming for entry and success at majors 
(including the olympics).

 • It is also expected that the support 
provided at this phase ensures that 
there is the continued support to bridge 
the gap between the National Academy 
Programme and establishing their 
professional career.

This programme phase 
is dedicated to provide 
assistance to select 
rookie professionals as 
they continue to refine 
their skills and further 
their experience on the 
international stage during 
their first year(s) at the 
professional level.

Coaching 

Coaches allow players to have a sense 
of independence regarding training 
programme. Support is provided in both the 
training and competition environment.

The Player 

An elite player at amateur or professional 
level who has established high standards of 
skill transference into performance on the 
world stage. A players primary focus now 
moves from development to maintaining a 
fulfilling and healthy career in the game.

Parents / Whanau / Partner

Are there to support them not only as a 
golfer but as a person as they navigate a 
transition into a professional career. Help 
keep them to stay true to their values and 
behaviours on course, off course and in the 
media.
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Selection Considerations: Players selected into this tier of support will likely have met the WAGR criteria and at 
least two of the following performance mastery criteria in the previous 24 months. 

While this chart provides a guide, ultimately, selection into this tier is at the discretion of 
Golf New Zealand. 

Please view the Golf New Zealand Selection Policy document for full details.

The criteria below are intended to provide a guide of the 
performance mastery, skills, standards and behaviours 
required to achieve selection

Phase 3 Rookie Professional Assistance

Men Women

Performance Mastery International stroke average <73 International stroke average <72

Top 75 in the WAGR Top 50 WAGR

Top 5 placing in at least 2 international event (WAGR: Pro, Elite or A) Top 10 placing in at least 2 international event (WAGR: Pro, Elite, A, B)

Top 5 placing in at least 2 National event (NZ Stroke Play, NZ Amateur and 
Charles Tour Events)

Winner of at least 2 National event (NZ Stroke Play, NZ Amateur & Charles Tour 
Events)

Developing Skills,  
Standards & Behaviours

A player understands what they need to do (preparation and planning) to perform their best.

A player understands commitment required which is reflected in their daily habits and behaviours lived on and off the golf course.

A player doesn’t let performance get in the way of their development and doesn’t use development as an excuse to limit performance.


