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Hello to all our wonderful members,

This year has been a busy one so far 

with many projects achieved:

• Coring has been completed thanks 

to our great group of volunteers

• The 6th and 18th bunkers have been 

reshaped and the new bunker on the 

16th completed, thanks to donations from 

the Vets and Saturday Men’s players groups

• The hedge on the 10th, thanks to the Vets players group

• The old bridge on the 2nd and 5th which is our main 

thoroughfare has been replaced thanks to our generous sponsors Omokoroa 

Carriers, McLeod Cranes and Tilt Up Tauranga

• The 13th, 14th bridge repair now completed

• The new path on No.1 has been completed thanks to the Saturday Men for their 

huge donation

• The purchase of the new Toro mower now paid for

• The new troll bridge is underway with Colin Gee, our Course Convenor carrying out 

the splendid stonework

• The practice net refurbish thanks to the 9 Hole players group

• There are many other proposed projects in progress, and they can be looked over on 

the new notice board in the clubhouse

• A big thank you to Sue Dark for her talented artwork

• Grateful thanks to the Ladies section, they always give the clubhouse a lovely buzz

• Thanks to all the sections and volunteers who have contributed to a very busy year

My sincere sympathies to those families who have lost loved ones this year.

Congratulations to all our club champions for the year, well done.

Well done to our green staff, KD, Hugh Moleta, Ed Coop, Brian Currie, Alan Nicholls, Rod 

Murray, Ray Herdman and Rob Mitford-Burgess and all the volunteers that help to keep 

our course looking so great.

Also, thanks must go to all the various section volunteers that run our golfing days so 

successfully, to our office staff, Marcus and our Board that help with the day to day running 

of the admin, and to our Club Captain, Gail Nicholls who has done a brilliant job this year,

My President’s welcome to all our new members.

PRESIDENT’S REPORT
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Finally, our golf club is undergoing a change, where it is becoming a huge business, 

therefore we must look to the future, with some community input and areas where 

revenue can be raised to make our club even better.  We must endeavour to keep pace 

with our increasing population and community needs.  We must find ways to transition 

funding into the club to keep fees at a minimum and I have the greatest confidence that 

our Board is on the right track to carry this out.

Thank you to our members that make our club a unique and special place, and if you can 

contribute join a committee or offer your thoughts.

Compliments for the year to come, happy golfing

Swampy
Club President

PRESIDENT’S REPORT continued
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The Special General Meeting in February approved the change in the club’s financial year 
to 1 April – 31st March and consequently a change in the AGM timing from November to 
June.  We are therefore reporting on the past 7 months of activity and financial 
management.

The new board elected at last November’s AGM faced a number of challenges.  We had 
four new board members, a new Chair and a new Club Manager.  2021 had been a very 
difficult period for the previous board and the membership, with the unfortunate 
circumstances surrounding the departure of the previous manager.  We had to accept that 
some aspects of the accounts and office procedures had become unclear and untidy.  

In February two of the newly elected board members, Fintan Downes and David Hughes 
resigned, along with the co-club captain, Alan Nicholls.  The board exercised its 
constitutional prerogative and appointed two new board members, Ben Van Den Borst 
and Max Greer, together with the co-option of Keith Roberts.  The co-club captain, Gail 
Nicholls remains in the role as sole club captain. 

In May, Vaughan Anderson tendered his resignation for health reasons and the board 
subsequently appointed the co-opted member Keith Roberts to fill this vacancy. Vaughan 
had led the board through some very challenging situations and his contribution is greatly 
appreciated. 

A new Finance and Audit Committee comprising Ben (chair), Max and Ken has been 
established and I am pleased to report that outstanding issues have progressively been 
resolved and a new budget is in place for the financial year commencing 1 April. The 
outlook is positive.

Rob Mitford-Burgess continues to refine a comprehensive programme for course projects, 
working in close association with our energetic course convenor Colin Gee and Nathan, 
our head greenkeeper.  This provides a framework for the scheduling and funding of 
these projects.

Under our constitution the board is charged with “developing and preserving the club’s 
identity and objectives”.  Lynda Smith is leading the Strategic Plan Review, assisted by 
Marcus, a working group of member representatives and a 
community stakeholder.  A draft will soon be available for wider 
consultation amongst members.  This is important work that 
will help us determine what type of club we wish to be in 
the years ahead.  Should we be strictly focused on 
existing members?  Are we to become a more outwardly 
focused community orientated club?   Or can we be a 
hybrid of both, and if so, where does the balance lie?

Work has commenced on the review of our constitution 
which in many respects has become outdated and
redundant. The findings of the strategic plan review 
will influence any changes.  Members will be informed of 
any proposed changes well in advance of the 2023 AGM.

CHAIR’S REPORT
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One of the biggest challenges for the new board was the adoption of a policy in response 
to the COVID pandemic and in particular the government’s mandates associated with the 
Delta variant.  The lockdowns were very disruptive to golf programmes.  It seems the vast 
majority of members accepted and supported the ‘no vaccination/no play’ policy 
implemented on 3rd December 2021.  However this did impact severely on a few of our 
members.  It was very pleasing when we were able to move on from this policy in early 
March and once more open our club to all people wishing to play golf.  The board wishes 
to acknowledge and thank members for the level of understanding and cooperation 
displayed throughout this difficult period.

The former caterer Jarrod, who had been with the club for some six years decided not to 
renew his contract, and since February Trudie, and more recently Brittany, have been 
providing this important service.

The new Club Manager, Marcus Niles, has settled into his role well and we are fortunate to 
have a diligent and stable team working for the club. Equally our valued green-keeping 
staff are working hard to maintain and improve our golf course.

Our club is perhaps best characterised by the extraordinary commitment and input from 
member volunteers.  We have the convenors of the many player groups and their support 
teams who manage competitions, tournaments and haggles.  We also have a tight core of 
volunteers who undertake tasks on a daily basis supported by a wider group who 
regularly turn-out for the maintenance and development projects. These volunteers make 
our club stronger from both a financial and social perspective.

The Club has come a long way over the past five decades and with the rapidly evolving 
character of Omokoroa we are well positioned for an exciting and progressive future.

Ken Shirley
Board Chair

CHAIR’S REPORT continued
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This captain’s annual report is a little different this time due to the changed financial 

year. I can only document and report on the past seven months.

The beginning of my captaincy coincided with the introduction of the Covid Pass and 

continued constraints associated with the pandemic. As a club, members, staff and 

elected officers worked to adapt and improvise in order that regular club events and 

golfing operations continued as close to normal as possible. We dealt with challenges 

such as Covid Pass checks, mask wearing, social distancing, clubhouse number limits 

and the unfortunate loss of a few valued members and friends. It was a trying period 

but in some ways, dealing with these issues has added to the strength of our club. 

Despite restrictions, major tournaments were able to be played. The Christmas and 

New Year Tournaments were particularly well subscribed as were the Omokoroa Open 

and the Vets Three Day tournaments. Club Open Day, Triangular and Rosie Tray 

tournaments were also well supported. 

The Five Course Classic and Ladies Autumn Foursomes which hosted members from 

around New Zealand, were an opportunity to show off our course in all its summer glory 

and many positive comments were received by the organisers.

Working with the Player’s Committee has made me appreciate the work and 

organisation that goes on behind the scenes to deliver the array of competitions and 

events that all sections enjoy. Omokoroa Golf Club certainly delivers an excellent 

golfing program.

The Club has benefited from the nationwide increase in popularity of golf. Hopefully 

our new members are enjoying the golfing program and getting to meet new like-

minded people. 

As with every organisation, our golf club relies on the tireless work put in by volunteers 

and office bearers. I would like to gently remind members that those people who are 

working on your behalf to provide a seamless programme are offering their own time 

and are always endeavouring to do the best they can.  No person 

who holds a position of responsibility sets out to make 

mistakes or do the wrong thing.  Obviously it is 

impossible to please all of the people all of the 

time. May I ask, that if you have an issue of 

any kind, to please approach the relevant 

person respectfully.  Administration matters 

should be addressed to the Club Manager, 

players’ questions or problems to division 

captains or Club Captain and course 

matters to the Course Convenor. 

CLUB CAPTAIN’S REPORT
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Traditionally, the role of Club Captain came with the benefit of a certain amount of prestige 

and a special carpark and was a much sought after appointment. Sadly, in modern times the 

position of Club Captain is often delegated to a less than enthusiastic member who has 

been ‘encouraged’ to accept the role because no one else has volunteered. This was my 

situation in November 2021 as the A.G.M. was fast approaching with no expressions of 

interest apparent. 

Surprisingly, my short tenure as Club Captain has been much more interesting and 

satisfying than I anticipated. As a committee of one, I have been lucky enough to have a 

great pool of members/friends who have volunteered to help at the various club events and 

who are generous with positive and constructive feedback.

As the A.G.M. 2022 approaches on June 30th the position of Club Captain is again available 

for consideration. Although I am willing to continue in the role until June next year, I am 

more than willing to pass the baton, and would willingly support any applicant until they 

feel confident of carrying on alone.

Finally, it has been an honour to represent the members of Omokoroa Golf Club. 

Gail Nicholls

Club Captain

CLUB CAPTAIN’S REPORT continued
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The best word I can use to describe my first 

few months as Club Manager of the Omokoroa 

Golf Club is ‘challenging’.  There are many other 

words including rewarding, infuriating, fun, 

exciting, daunting, and welcomed.  

I feel like it has been a perfect storm so far with so 

many things being thrown at me, much of it out of 

anyone’s control.  A fellow manager told me recently that 

the last six months have been the most stressful of his 10-year 

career in golf.  Throw in the fact I am new to the industry and 

club, it has made for interesting times.  My plan when I came into the 

role was ‘status quo’ for the first year.  I am learning about the game and the club, so I 

don’t want to make changes or form opinions until I understand a bit more.  Unfortunately, 

some changes have been forced on me, but I have tried to navigate those the best I can 

without too much disruption.

It’s no secret the club has had a difficult recent past.  I won’t comment on that as I wasn’t 

involved, and I am keen for us all to look forward, so my focus is what we want to be in the 

future.  To that end, we have embarked on a strategic planning process.  I know many will 

roll their eyes and they see ‘strategic planning’ as a bit of a waste of time.  But I see it as a 

critical process that will shape our club for many years to come.  I am determined that it 

won’t be a document that sits in the bottom drawer.  It will guide us and enable us to 

create the club we all want.  I encourage all members to engage in the process and have 

your voice heard.  Not just the usual squeaky wheels – we want to hear from the silent folks 

as well.

I have been made welcome by so many folks since I have been here.  In particular, my

thanks goes to the Board and staff who have been very supportive and patient as I find my 

feet.  I am confident we have some very capable people to guide us through our next 

phase.  I am blown away by the volunteers that offer so much to our club.  I won’t try to 

name any specifically for fear of missing someone, but I hope you all know how much you 

are valued.    

I am truly excited about the potential we have here, and I think we have some wonderful 

people that are very passionate about OGC.  That’s an awesome place to start for me, and 

I just hope I can do my small part to make it even better for everyone.

Marcus Niles

Club Manager

CLUB MANAGER’S REPORT
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CLUB MANAGER’S REPORT continued
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OGC Playing Membership 2016-2022

9 Hole Membership Full Playing

Other Membership types Total Playing Membership

MEMBERSHIP TYPE 1/09/2021 31/03/2022 Variance

9 Hole Membership 138 148 +10

Associate 13 15 +2

Full Playing 385 400 +15

Honorary Membership 1 1 0

Intermediate 24-29 8 7 -1

Junior Under 12 9 10 +1

Junior Under 15 4 8 +4

Junior Under 19 14 7 -7

Junior Under 24 11 8 -3

Life Membership 4 5 +1

Limited Membership 8 12 +4

Non Playing/Social 26 56 +30

Sunday Only 19 22 +3

TOTAL 640 699 +59
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FINANCIAL STATEMENTS

INTRODUCTION

On behalf of the board of the Omokoroa Golf club we present the financial statement for 

the seven month period from 1 September 2021 to 31 March 2022.

As voted by the members present at the special meeting on the 17th of March 2022, the 

club has now adopted the financial year 1 April to 31 March each year to align with the 

standard business reporting period in New Zealand. This also aligns the clubs financial 

year with our club membership period.

This year the board has adopted the formation of a Finance and Audit committee 

specifically tasked with keeping our finance and accounting up to modern reporting 

standards. A significant amount of work has gone into this area, and I thank Marcus Niles, 

Max Greer and Ken Shirley for their efforts.

Also a special mention to Robert Lee who made the financial reporting situation a lot 

easier by putting in an enormous amount of work in the previous reporting period to get 

us where we are today.

This accounting period only covers the seven months from September 2021 to March 

2022 due to the change in the financial year. This will make it a little harder to compare 

apples with apples this year, but going ahead our financial reporting to members will be 

easier for members to see and understand. 

Please if you have any questions for the board in regard to the financial report it would be 

very helpful to have those before the AGM on the 30th of June so we can answer them as 

best as possible for the membership. Please lodge any questions with the club manager.

There are big challenges ahead for the club, cost of living and other inflationary pressures, 

mean the board are carefully and actively monitoring our position. We are committed to a 

financially responsible and active fiscal plan to ensure we can all continue to enjoy the 

magic that is playing golf at, and being a member of, the Omokoroa Golf Club. 

Kind regards,

Ben Van den Borst

Chair

Finance and Audit Committee
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OMOKOROA GOLF CLUB INC.
67 LINKS VIEW DRIVE, OMOKOROA, NEW ZEALAND

PHONE OFFICE: +64 7 578 0384
omokoroagolf.co.nz


